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Discovery Systems 
The Promise and the Reality 

 
Michael Kucsak 

Director of Library Systems 
and Technology 

University of North Florida 
michael.kucsak@unf.edu 



University of North 
Florida 

• Jacksonville, Florida 

• Largest city (area) in the contiguous US 

• ~10,400 FTE for the past 5 years 

• ~17%-18% Graduate Students 

• Largely commuter 

• Implemented EBSCO EDS October, 
2011 



4 Year Trends 
in Print 

• Print Book Budget up 
31.6% 

• Print Circulation down 23% 
• 2011 Book Budget slashed 

84%  

2007 2008 2009 2010 2011

Print Budget 



eResources 
eResource Budget up 70% in 
the last 4 years 



Before Web Scale 
up ~11% 

2010*                    2011* 

• Elsevier 
• Wiley 
• Sage 
• JSTOR 
 
~ 50% of our 
eResource 
budget 

*January and February only 



After Web Scale 
Discovery 
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2011 2010

• October +88% 

• November +74% 

• December +37% 

• January +109% 

• February +60% 

• Avg. 76.34% or ~7 
times the expected 
growth rate 
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Adding eBooks to the 
system 

Listed on the web site 
Discussed in a LibGuide 

Promoted on LibTV 
Presented in library instruction 



2,351% increase 
after EDS load 
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The first question we ask database 
vendors is does it work with our web scale 

system 



Driving Patrons to/away 
from Content 

• Group databases to 
combat info overload 

• Drives patrons to the 
most appropriate 
databases 

• Drives patrons away 
from diverse content  

 



Losing Our Religion 

•Business 
Premiere 
 
•CINAHL 
 
•Science Direct 
 

•JSTOR 



ILL Impact 
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43% Reduction 
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Making a Good 
System Great! 

• Link Resolver and 
Web scale from the 
same vendor 

• Fine tune your link 
resolver 

• Match databases to 
web scale system 

• Promote the tool 



Summary 
• Our catalog used to search about 

800,000 titles. Now it searches 320 
million. 

• Database use: Up over 76% 

• Database cost/use: Down over 38% 
(Oct-Feb) 

• ILL Charges down 43% 



Process Impacts 

• Increased diversity in search results 

• Reduced acquisitions guesswork 

• Rapid availability of content 

• Eliminated MARC data loads 



New Focus 
• Get in or get out 

• Content not vendors 

• Quality metadata (Do we need I&A’s?) 

• EDS not the ILS 

• Cost per download 

• Data, data, data. 



Thank you 
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