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Delivering the Goods 

Implementing Web Scale 
 

Michael Kucsak 
Director of Library Systems and Technology 

University of North Florida 
http://library.unf.edu 

NISO Virtual Conference November 20, 2013 
 



Promises 

• Google-like searching 
• ~98.5% coverage of 

library content 
• One click access to 

full text content 
• Everything is better 

with <insert product 
here>!!! 

 

Presenter
Presentation Notes
Enhanced discovery sounds almost too good to be true but we could see it work in the demos and we talked to other people who had already adopted it and test their systems. Jacksonville University “absolutely loved EDS” IF JU can implement this, so can we. 



3 Keys to a Successful 
Implementation 

1. Support from 
management 

2. Clearly defined goals 
3. Diverse 

implementation team 
 

Presenter
Presentation Notes
EDS was not a turn key solution for us. 



Support from Management 
“We will be using the EDS first and foremost when we 
search;  we will be teaching it first in classes; we will be 
using it first in one on one instructions; and we will be 
promoting it at the new service desk.  And, we will keep 
very good statistics on all facets of the pilot.” 
 

An email to all library faculty 
from the Associate Dean of the Library 

Presenter
Presentation Notes
There was a lot of discussion about the value of Web-Scale discovery services. There was a lot of attachment to vendors and specific resources. It made for good discussion and offered valuable insights from all sides but when the discussion was over and the decision had been made, we needed to be clear on our objective and united in our cause.



Clearly Defined Goals 
1. Primary search tool by September 

30, 2011 
2. Include all physical and covered 

eResources 
3. Seamless integration with our 

web site and EZProxy 
4. Successful link to full text ≥90% 
5. Staff trained 
6. Problem reporting process 

Presenter
Presentation Notes
Lots of documentation is not necessary. Clear documentation is critical. Most of my projects get a project charter. This is designed to make the purpose, scope, goals and participants clear and simple.



Diverse Implementation 
Team 
• Acquisitions 
•  
• Cataloging 
•  
• Instruction 
•  
• Reference 
•  
• Library Systems 
•  
• Information Technology 
•  
• Florida Center for Library 

Automation 
•  
• EBSCO Support 
•  
•  

Presenter
Presentation Notes
The implementation team was not an advisory team. Everyone on the team had real implementation work that required their specific expertise.



Changes to Make it Work 

• Dropped Serials Solutions 360 for EBSCO’s 
LinkSource and A-Z 
– Reduce finger pointing 

• Dropped ProQuest for EBSCO Databases 
– Increase reliability of full-text links 

 

Presenter
Presentation Notes
Our goal was to make the most effective, reliable system we could. We were not tied to any particular vendor only to succeeding in delivering the best possible implementation. After looking at several vendors and real-world implementations we believed sourcing as much from a single vendor as possible was critical to a smoother implementation. You do not have to do this. These tools mix and match. We chose to for simplicities sake.



Initial Challenges 

Presenter
Presentation Notes
Out of the box limitations. Results lack a link to full text.



Presenter
Presentation Notes
Clicking on the title link delivers a lot of useful information but it doesn't deliver the content that we believe our patrons want. Access to full text is not clear.



Initial Challenges 

Presenter
Presentation Notes
Here is something we didn’t like seeing. Delivering a result that is NOT available from our library is like bait and switch. This isn't going to satisfy our patrons.



Initial Challenges 

Presenter
Presentation Notes
Especially not when the link take you to another link to search something else.



Simple Design Philosophy 

Connect our patrons to the 
knowledge they seek with as little 

effort on their part as possible 

Presenter
Presentation Notes
Our patrons want content. That is what we intended to give them. Not indexes or abstracts or citations, content.



Solutions: Always Provide a link 

Presenter
Presentation Notes
Now links that say “Full Text” take you directly to the full text. Many results did this out of the box. Now they all do.



Solutions: Always provide an option  

Presenter
Presentation Notes
One click sends me to a prepopulated ILLiad request form. Ideally one click you have delivered the request. We will get there.
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Solution: Integrate core tools 

Presenter
Presentation Notes
EDS limits to scholarly journals but our patrons care about scholarly articles.



Solution: Integrate core tools 

Presenter
Presentation Notes
EDS limits to scholarly journals but our patrons care about scholarly articles.



Web Scale vs ILS 
1. Eliminate MARC serial data loads 
2. ILS access through a widget in the 

EDS results page (auto-populated) 

Presenter
Presentation Notes
We eliminated MARC data loads because we want to deliver content not links to places to search. We ftp our ebooks directly to EBSCO instead of putting them in the ILS.



Web Scale vs ILS 
1. Eliminate MARC serial data loads 
2. ILS access through a widget in the 

EDS results page (auto-populated) 
3. Direct upload of e-content into 

EDS NOT ILS 
 

Presenter
Presentation Notes
We eliminated MARC data loads because we want to deliver content not links to places to search. We ftp our ebooks directly to EBSCO instead of putting them in the ILS.



Web Scale vs ILS 
1. Eliminate MARC serial data loads 
2. ILS access through a widget in the 

EDS results page (auto-populated) 
3. Direct upload of e-content into 

EDS NOT ILS 
4. EDS as primary search tool on 

library home page  
 

Presenter
Presentation Notes
We eliminated MARC data loads because we want to deliver content not links to places to search. We ftp our ebooks directly to EBSCO instead of putting them in the ILS.



Testing 
1. Inspected thousands of search 

results 
2. Analyzed individual content 

provider reliability 
3. Examined link resolver 

performance 
4. Confirmed remote access 

performance 
 

Achieved 90% reliability! 

Presenter
Presentation Notes
Reference and instruction provided search terms and performed scores of searches stratifying results across topics and content providers.



Training 
1. EBSCO provided onsite training 
2. Library Systems/Instruction 

trained staff about the mechanics 
3. Library Instruction trained 

librarians, students and faculty on  
how to use the tool 
 
 

 

Presenter
Presentation Notes
It’s easy to forget how different a new system is when you have been working with it at a low level implementation.



M
arketing 

Presenter
Presentation Notes
Libraries are not inherently good marketers so we asked EBSCO if we could use their marketing department. EBSCO took images, themes and color guidelines from UNF’s site to create a poster and bookmarks.



Blackboard Integration 
Blackboard Home Screen 

Presenter
Presentation Notes
EBSCO’s powerful API gives us the ability to put the library where the students are and not force to the students to come to us.



Blackboard Integration 

Presenter
Presentation Notes
EBSCO’s powerful API gives us the ability to put the library where the students are and not force to the students to come to us.



Multi-Touch Surface 

Presenter
Presentation Notes
The collection of everything combined with a powerful API opens the door to fun, educational and rewarding projects.



Summary 

• Links to full text 
• Auto-populate ILLiad 
• Ulrichs integration 
• Union catalog widget 
• Guest default/JIT EZProxy 
• Available in the Library by 

default 
• Commitment to EDS 

• EBSCO link resolver/A-Z 
• EBSCO content 
• EBSCO marketing 
• Eliminated MARC loads 
• Pushed reliable vendors 

to the top 
• Made vendors work for 

their $$$ 
 

Presenter
Presentation Notes
We committed to EDS as the primary search tool and committed to making it as effective as possible.



Fruits of our Labor 
• 107% increase full text 

downloads 
• >40% reduction in ILL 
• Collaborated with CS student 

senior projects 
• Opportunities to build 

partnerships 
• EBSCO Success story 
• Jacksonville BizJournal Tech 

Innovation Award 

Presenter
Presentation Notes
We connect our patrons to our knowledge better than ever. Because our knowledge is more easily discovered, others isn’t as necessary so ILL goes down. More importantly, this has opened the door to partnerships around campus because everything we have is more accessible. The library is more relevant.



Thank you 
 
 
 

Questions? 
 

Michael Kucsak 
Director of Library Systems and Technology 

University of North Florida 
NISO Virtual Conference November 20, 2013 
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