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Building the Next
Successful Library
Discovery Tool

Jeremy Hall & Michael Kucsak




Expectations

. Traditional View . Progressive View - Student View
. Focus on . Focus on Results - Focus on simplicity
sources
. Increased - “It's about time”
. A place to put downloads
everything
- More diverse results
- Traditional
search - Reduced ILL
methodology
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Implementation

. Purpose of a Discovery Tool
- Find Stuff

- Coverage Is critical

. Get Stuff
- Content Delivery is critical

- Everything else is
.. secondary!
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Assessment: Successes

- Comparing Full Text
Downloads

. Searches don’'t matter

. Fewer Searches, more *-—’7 / p

documents \

. Source Doesn'’t Matter (to /

students) \
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Search Results: 1 - 30 of 1,206,775

1. GUN CONTROL ACT -- DOMESTIC VIOLENCE MISDEMEANANTS' FIRE
CONTROL ACT TO PERMIT STATE COURT TO REMOVE DOMESTIC VIO

Harvard Law Review. May2014, Vol. 127 Issue 7, p2146-2153. 8p. , Database: Business Source C
| The article focuses on the U.S. court case Coram v. State, which dealt with the ban on firearms ow

Academic Subjects: FEDERAL government; FIREARMS — Law & legislation -- United States; GUN control
Journal violence - Law & legislation

E PDF Full Text (5.5MB)

2. Gun Control in the Third Reich : Disarming the Jews and 'enemies of the {
By: Halbrook, Stephen P. Oakland, California : The Independent Institute. 2013. eBook. , Databast
Subjects: SOCIAL SCIENCE / General; BUSINESS & ECONOMICS / Infrastructure; Jews—Legal

! eBook Full Text Download (Offline)
Table a

- 4 Source Types
17 Unique Sources
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Retrieve Catalog Item

. Spitzer.
0 xxvil, 333 p. il 28
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3. Gun control : a

Book

Location

UNF Reference - 2nd floor Reference Collection

4. Beyond Gun Control: Examining Neoliberalism, Pro-gun Politics and Gun
By: Esposito, Luigi; Finley, Laura L.. Theory in Action , Apr2014, Vol. 7 lssue 2, p74-103, 30p; DOI
—= Although the tragic shooting at Sandy Hook Elementary in Newtown, Connecticut prompted nation

Academic Subjects: Individualism; Sandy Hook Elementary School Massacre, Newtown, Conn., 2012; Gun
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oumal %X pDF Full Text (338KB)
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® Full Text Downloads

+138% Increase In full text downloads
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Assessment: Fallures

. Faculty Buy-in

- Too many results

. Too difficult to find . D
1=l
specific titles Exce
- Library Buy-in OO

. Too difficult to find
books

pad

.« Support Issues (100+
_tickets/per year
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EDS Entrances

How are users getting here?

70%

53%

. 25% of EDS traffic is direct

3506

- EDS traffic is x1.5 our
Homepage traffic

All Other Sources
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Traffic in pageviews, 1.5 million views vs. 1 million.
2/3 traffic exits homepage. . .
65% of traffic is driven from homepage 
Why not make EDS the homepage?


Future Directions

. Client vs Patron (librarians vs
patrons

- We are middlemen and we
must add value to justify our
existence. That does not
mean we make it work the [\
way WE want it to work.

- Google vs Amazon

»._ » Who do we emulate?

i UMIVERSITY af
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Client vs Patron

 Inflating the physical collection

 Promoting eResources to justify

expense -
e Infusing the system with \
irrelevant metadata 4 )\ .
778 o
* Providing complex paths in the ‘\
name of choice / |

e Creating silos . - . -

UMIVERSITY af
NORTH FLORIDA
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Do librarians know better than their patrons?
Do Librarians have low expectations? We don’t hear complaints.


Google vs Amazon

GO gle solar power

Web News Shopping Images Videos More ~ Search tools

About 88,100,000 results (0.58 seconds)

Solar Electric System FL - jacksonvillesolarelectricity.com
www.jacksonvillesolarelectricity.com/ -

5 Year Warranty on Parts and Labor! Learn More In Jacksonville, FL.
Solar Electric Phetovoltaic
Solar Roof Pannels Solar Financing

Wind & Solar Power at Lowe's: Solar Panels, Wind Turbines
www.lowes.com/ ~

4.4 J¥ ¥ ¥ rating for lowes.com

Find A Huge Selection Of Lighting And Electrical Products At Lowe's!
Rated Excellent for Customer Service March 2014 — StellaService
Lowe's Home Improvement has 628,513 followers on Google+

Black Friday Deals - Free Shipping 549+ - Store Locator - Buy Gift Cards

Learn To Install Solar - SolarLiving.org
www.solarliving.org/ ~
After Our Course You Will Design & Install Solar Panels On Your Own!

. Google

- Product is the Ad

Shop for solar

10-Kilowatt
Grid-Tie Sola...
$28,705.88
Lowe's

Kits: Sunforce
Alternative E...

amazon

—1Try Prime

Shop by

Department - Scarh

Your Amazon.com  Today's Deals

solar power

1-16 of 231,565 results for "solar power"

Show results for

Cell Phones & Accessories »
Cell Phone Solar Chargers
External Cell Phone Battery
Packs

Patio, Lawn & Garden
Solar Panels

Outdoor Generators & Portable
Power

Solar & Wind Power
Outdoor Generators

Toys & Games
Early Development Science
Toys

Books »
Energy Production & Extraction
Solar Energy
Technology

. Amazon

Solar Electricity
Handbook
2014 Edition

Gift Cards Sell Help

d.light Solar Lighting: Portable, Rugged, Reliable
Shop now »

Related Searches: solar panel, solar power charger, solar power generator.

Solar Electricity Handbook - 2014 Edition: A Simple |

by Mr Michael Boxwell

Paperback

$16.38 $47.90 Prime

Get it by Wednesday, Nov 19
More Buying Choices

£13.47 used & new (34 offers)

Kindle Edition
$0.00 kindleunlimited
Subscribers read for free. Learn more.

$9.99 io buy

- Product is the search result

UMIVERSITY af
NORTH FLORIDA
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We are Amazon. 


The Future of Discovery

We're the tech leaders, bringing you
. A|g0r|’[h ms yesterday's technology tomorrow.

- Natural Language

.+ Systems Integration som@cards

user card

. More/Better Metadata

UMIVERSITY ar
NORTH FLORIDA.
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We can’t truly think about making a leap forward when we can’t catch up.
EDWs are technologies from the 80’s


Algorithms

Who uses Google Advanced
Search?

Pagel / 119,759 results

SOLAR POWER
B Article

2012, Pakistan & Gulf Economist, volume 31, issue 1, English
| Online »

1 other holding »

SOLAR POWER
B Article / PALMER, AR
1989, SCIENCE, volume 246, issue 4928, starting on page 311, English

| Online »

SOLAR POWER

B Article /| SWARTZ, J

1989, SCIENCE, volume 246, issue 4928, starting on page 311, English
| Online »

1 other holding »

Solar power
B Article / Lyons,D
2001, FORBES, volume 167, issue 2, starting on page 82, English

| Online »

Solar Power
B Article / Palmer, Allison R.; Swartz, Jim

UMIVERSITY af
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Does Amazon even have advanced search?
Do we want patrons to be able to find stuff without us?
Precision over Recall 


= OneSearch

war of the worlds X ?

Advanced Search  Search History »

Search Results: 1 - 30 of 9,634,422

1. World War |l, Missing Men and Out of Wedlock Childbearing* World War Il, Missing Men and Out of Wedlock Childbearing.
By: Bethmann, Dirk; Kvasnicka, Michael. Economic Journal. Mar2013, Vol 123 Issue 567, p162-194. 33p. 1 Diagram, 7 Charts, 4 Graphs. DOI: 10.1111/].1468-0297.2012.02

Drawing upon county-level census data for the German stale of Bavaria in 1939 and 1946, we use World War || (\WWII) as a natural experiment to study the effects of chang

==
Academic Subjects: HUMAN fertility -- Germany; MARRIAGE - Germany, CHILDREN of unmarried parents, SEX ratio; BAVARIA (Germany) -- History -- 20th century; WORLD War, 1
Journal in action; WORLD War, 1933-1945 -- Germany; WORLD War, 1939-1945 -- Casualties; WORLD War, 1939-1845 - Refugees

Show all 12 images

E,-t PDF Full Text (372KE)

2. Compensating the Railway Men.
i By: Makepeace, Clare. History Today. Apr2014, Vol. 64 Issue 4, p51-57. 7p.

—
153 .i__- _ The article discusses British prisoners of war (POWSs) in the Far East held by Japanese forces during World War |1, focusing particularly on their post-war efforts o receive c
—
Periodical Subjects: PRISONERS of war -- Abuse of; PRISONMERS of war; WORLD War, 1939-1945 -- Prisoners & prisons, WORLD War, 1939-1945 -- British prisoners & prisons; W

1939-1945; HISTORY; SERVICES for; ASIA; GREAT Britain; 20TH century

= HTML Full Text B?*- PDF Full Text (7.5MB)

Natural Language

Google vs Amazon vs the Library

UMIVERSITY af
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World War II, Missing Men and Out of Wedlock Childbearing* World War II, Missing Men and Out of Wedlock Childbearing. 

Invite audience to search google or amazon for war of the worlds for comparative results.


Systems
Integration

e Authentication
 Full featured APIs
e Social media
* LMS

e Capture patron data



Presenter
Presentation Notes
Web sale should recognize our patrons and know about them.
Talk about social media, blogs, the LMS.
LMS integration: Know what sources are used in what papers.


Copyright 2014

Metadata

Unbalanced playing field
Failure to deliver content

= 19¢NONY

=]
=
m
=
-
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This is not just for web scale discovery, it is for vendors databases as well.


The Future: Peeking around
the corner

. Socialization (identifying the
experts)

. Recommendations

. Personalized results - / -
- ldentifying niche content p f__:,i?“"
(focus on what makes us 1B
special)
-&-J —

. The end of the individual

Jeremy Hall & Michael Kucsak
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Small publishers will get swallowed up. Web scale is a publisher tool to sell content, not to find content.


Recommendations

. What did other users choose?

. Selections by major

. Selections by course
- Local experts

. Additional material

- Methods of acquisition

. Impact factors

Jeremy Hall & Michael Kucsak UNIVERSITY of
NORTH FLORIDA
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Local experts:  Faculty, grad students
Additional Material:  users who downloaded document X also download document Y
Methods of Acquisitions:  format, purchase, where else can I find it (ILL on steroids)



Personalization of Results

What do we know about the user?

UMNIVERSITY af
NORTH FLORIDA.
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Requires ID:  Authentication, Registrar, LMS, institutional repositories, other University systems.
Major
Courses
Publications:  ID experts
Impact factors (Have you been cited):  ID experts



ldentifying Niche

- What makes your library
unique?

. Content
- Technology
. Instruction

. Space

Jeremy Hall & Michael Kucsak
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Why do patrons visit the website?  Hours of operation & Questions
Why do patrons visit the library?
Emphasis:  What your patron wants, not what we think is important.


Librarians Value Add?

CCorpref g o 201 <

1. Voice of the Customer
1. Foster technological development (making web scale better)
2. Qutreach - getting the tools to the patron the way they want it

2. Quality integration of content

Jeremy Hall & Michael Kucsak UNIVERSITY of
NORTH FLORIDA
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Voice of the Customer:  The customer is the user not the librarians.  WE ARE NOT THE CUSTOMERS!!
How do you reconcile “we know better” with the “customer is always right?”


Questions?
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