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Building the Next 
Successful Library 

Discovery Tool 
Jeremy Hall & Michael Kucsak 



Jeremy Hall & Michael Kucsak 

Expectations 
• Progressive View 

• Focus on Results 

• Increased 
downloads 

• More diverse results 

• Reduced ILL 

• Student View 

• Focus on simplicity 

• “It’s about time” 

• Traditional View 

• Focus on 
sources  

• A place to put 
everything 

• Traditional 
search 
methodology 

Presenter
Presentation Notes
Michael



Jeremy Hall & Michael Kucsak 

Implementation 
• Purpose of a Discovery Tool 

• Find Stuff 

• Coverage is critical 

• Get Stuff 

• Content Delivery is critical 

• Everything else is 
secondary! 

Presenter
Presentation Notes
Michael
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Michael
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Assessment: Successes 

• Comparing Full Text 
Downloads 

• Searches don’t matter 

• Fewer Searches, more 
documents 

• Source Doesn’t Matter (to 
students) 

Presenter
Presentation Notes
Michael
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+138% increase in full text downloads 

58% reduction in article lending 

Presenter
Presentation Notes
Michael: Difference today vs 2011
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Assessment: Failures 
• Faculty Buy-in 

• Too many results 

• Too difficult to find 
specific titles  

• Library Buy-in 

• Too difficult to find 
books 

• Support Issues (100+ 
tickets/per year 

Presenter
Presentation Notes
Jeremy
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EDS Entrances 
How are users getting here? 

• 25% of EDS traffic is direct  

• EDS traffic is x1.5 our 
Homepage traffic 
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All Other Sources

Presenter
Presentation Notes
Traffic in pageviews, 1.5 million views vs. 1 million.
2/3 traffic exits homepage. . .
65% of traffic is driven from homepage 
Why not make EDS the homepage?
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Future Directions 
• Client vs Patron (librarians vs 

patrons 

• We are middlemen and we 
must add value to justify our 
existence. That does not 
mean we make it work the 
way WE want it to work. 

• Google vs Amazon 

• Who do we emulate? 



Client vs Patron 
• Inflating the physical collection 

 
• Promoting eResources to justify 

expense 
 

• Infusing the system with 
irrelevant metadata 
 

• Providing complex paths in the 
name of choice 
 

• Creating silos 
 

Presenter
Presentation Notes
Do librarians know better than their patrons?
Do Librarians have low expectations? We don’t hear complaints.
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Google vs Amazon 

• Google 

• Product is the Ad 

• Amazon 

• Product is the search result 

Presenter
Presentation Notes
We are Amazon. 



The Future of Discovery 

• Algorithms  

• Natural Language 

• Systems Integration  

• More/Better Metadata 

Presenter
Presentation Notes
We can’t truly think about making a leap forward when we can’t catch up.
EDWs are technologies from the 80’s



Algorithms 
Who uses Google Advanced 

Search? 

Presenter
Presentation Notes
Does Amazon even have advanced search?
Do we want patrons to be able to find stuff without us?
Precision over Recall 



Natural Language 
Google vs Amazon vs the Library 

Presenter
Presentation Notes
World War II, Missing Men and Out of Wedlock Childbearing* World War II, Missing Men and Out of Wedlock Childbearing. 

Invite audience to search google or amazon for war of the worlds for comparative results.



Systems 
Integration 

• Authentication 
 

• Full featured APIs 
 
• Social media 

 
• LMS 

 
• Capture patron data 

Presenter
Presentation Notes
Web sale should recognize our patrons and know about them.
Talk about social media, blogs, the LMS.
LMS integration: Know what sources are used in what papers.



Metadata 
Unbalanced playing field 
Failure to deliver content 

Presenter
Presentation Notes
This is not just for web scale discovery, it is for vendors databases as well.
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The Future: Peeking around 
the corner 

• Socialization (identifying the 
experts) 

• Recommendations 

• Personalized results 

• Identifying niche content 
(focus on what makes us 
special) 

• The end of the individual 

Presenter
Presentation Notes
Small publishers will get swallowed up. Web scale is a publisher tool to sell content, not to find content.
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Recommendations 
• What did other users choose? 

• Selections by major 

• Selections by course 

• Local experts 

• Additional material  

• Methods of acquisition 

• Impact factors 

Presenter
Presentation Notes
Local experts:  Faculty, grad students
Additional Material:  users who downloaded document X also download document Y
Methods of Acquisitions:  format, purchase, where else can I find it (ILL on steroids)




Personalization of Results 
What do we know about the user? 

Presenter
Presentation Notes
Requires ID:  Authentication, Registrar, LMS, institutional repositories, other University systems.
Major
Courses
Publications:  ID experts
Impact factors (Have you been cited):  ID experts
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Identifying Niche 
• What makes your library 

unique? 

• Content  

• Technology 

• Instruction 

• Space 

 

Presenter
Presentation Notes
Why do patrons visit the website?  Hours of operation & Questions
Why do patrons visit the library?
Emphasis:  What your patron wants, not what we think is important.
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Librarians Value Add? 

1. Voice of the Customer 

1. Foster technological development (making web scale better) 

2. Outreach - getting the tools to the patron the way they want it 

2. Quality integration of content 

Presenter
Presentation Notes
Voice of the Customer:  The customer is the user not the librarians.  WE ARE NOT THE CUSTOMERS!!
How do you reconcile “we know better” with the “customer is always right?”



Questions? 
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