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" BEFORE

-

1 Fall 2014

A DOOR OPENS

e Be Prepared

 Funding Opportunity

1 Proposal Becomes 3
 Buy-In...many constituents

- May 2011 Added to Campus Strategic IT Initiatives 1 L,_____ |
Mar 2012 Commissioned a Study on Library Space
Summer 2013 Created the Collaborative Study Neighborhood

: Fall 2013 Conducted Planning & Visioning Workshops :

: Mov 2013 Submitted and Awarded Grant Proposal ‘
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MAKING SENSE OF POSSIBILITIES

meeting place
students can rearrange furniture
secure a quiet place to work near a window

provides
areas for group meetings tools to support creative efforts on-staff
specialists to provide help

Its strength lies in the relationships it supports,
whether these are student-to-student, student-to-faculty, student-to-staff,
student-to-equipment, or student-to-information.

Our Elevator Speech:
"The UNF Library Commons fosters student learning and

engagement through a suite of services, technologies,
and study spaces."

UNF
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DETERMINING NEEDS,
VISIONING & PARTNERING
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university to have a variety of assistance available in the library. In

e 11 neon| 1. y Tost

il e ,",I. P st ol ol ol ot Bl ot M o planning this please consider the matter of safety. Buimess Crherrs
Ot 14th 1|12 w7 ]s w3 w1 82 We live in an urban environment. News of shootings at various dynamie spaes. patens demasding mort pring sty seace, lpta, intruction, sred
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2. Having the entire commons and service desks on the first floor P P—
would provide a shooter or terrorist the perfect opportunity to _—
inflict maximum causalities and damage by just walking in the it et
p e r d U e front door. There would be no time to react and little chance of
escape. [fyou placed different components of the learning
commons on the second and third floors it would spread out s
the population in the library and allow a chance for students to = Comat o meirirraes that Kot (i ararss, il gromath, e ol tion.
escape. M
E L K I N S 3. Anatural disaster (hurricane, flooding) could ruin a lot of * o neinads
CONSTRUCTORS, INC, valuable equipment on the first floor.

For future planning my strong suggestion would be to have different
labs or "concentrations of assistance and learning” on different floors
for safety reasons.
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THE LOOK AND FEEL
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NEXT STEPS

More:

* Money

e Technology
 Partners

* Assessment
e Qutreach

e Marketing

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary



CONNECT: SURVEYS
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Collaborative Study Neighborhood Survey
(September 17 — November 4, 2013)

Please tell us how you generally use this space. You may
select more than one response.

100
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Collaborative Study Neighborhood Survey
(September 17 — November 4, 2013)

This new space reflects the library's commitment to my
success in learning and/or teaching:

60

50

40

30

20

10

Never Rarely Sometimes All of the Time
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Collaborative Study Neighborhood Survey
(September 17 — November 4, 2013)

Tell us how satisfied you are with the:

¥ = | Question Dissatisfied | Somewhat Dissatisfied | NHewiral | Somewhal Satisfied | Satisfied  Toial Responses

1 | Amount of Waork Surface (for laptops, books, elc ) g 18 25 a0 a7 119
2 | Comfort of Seating (chairs and sofa) & 13 28 28 48 118
3 | Quality of Lighting 1 < 16 R | B 1198
4 | Awvailability of Electricity 12 21 22 28 1] 119
5 | Quality ! Reliability of Wireless Intermet Connedlion 3 ' 5 : 14 45 52 119
6 | Moise Laveal g 16 33 30 h| 118
7 | Layout of the Space (how the furniture is sef-up) 1 [ 2 35 1 119

UNF
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Collaborative Study Neighborhood Survey

Selected Comments

“It's awesome, but we need more.”
“maybe more outlets”

“| love the white boards. We need more. | haven't
used them because someone else always is.”
“This reflects excellent flexibility for collaboration, an
essential component of MBA education. Kudos!”

“right: it is comfortable and adjustable. wrong: no
where to connect the laptop and incredibly noisy.”

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary



Campus Life Survey 2014
n=(860)

36. Please indicate your level of satisfaction with the following library
services:

Not
i familiar
Very Very .
Question Dissatisfied Dissatisfied Oplnlnn Satisfied Satisfied :_:It:
service

Library website

One Search
2 ataog) 8 29 85 325 187 89 103 826
5 'l_";::'b"aw 7 6 123 112 79 227 269 823
6 U-Borrow 4 3 131 73 54 208 351 824
Course
7 |Coume 6 6 130 89 53 240 297 821
9  LibGuides 4 2 135 83 44 221 332 821
10 LibAnswers 4 3 137 75 38 231 334 822
11  LibChat 4 3 136 65 44 246 324 822
One-on-One
12 Research 5 0 125 72 47 272 300 821
Consultations
Assistance with
14 research at the 6 8 120 143 90 258 198 823
desks
47 Directional 10 17 99 260 141 157 139 823
Signs/Maps
1g Wireless 16 52 56 329 251 65 57 826
Access
Electrical
19 g 29 88 72 299 186 86 63 823

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary




Campus Life Survey 2014
n=(104)

38. How can we at the Library best assist you with your learning and

scholarship?

Text Response
More outlets.
More tables to study, less books. Very few people use the books in this library because of growing technology.
Tables are very hard to come by to sit down and study at

Provide a better online search engine.

Make everything known the marketing for things at UNF isn't the best.

I'm not really sure, | don't tend to use the library as a study space

More chairs in the computer area. Many days | arrive early and put all the chairs taken from the computers
back. On average 10 chairs are moved from the computer areas and are not there at 7 am.

More computers, more desks, better seating.

holding info sessions about it

| do not know how you can improve this because | have never used it.

Maybe have an interactive, close to real-time-update shcolarship database visibly promoted

N/A

The library does a great job as it is, however many of the services provided by the library were unfamiliar to me
as i took this survey

More available technology that is innovative and useful in my career field.

Talking to us

Enforce, studen to actually be quiet and not use their phones and quiet floors, its very disruptive.
entrance into starbucks from inside library

Keep up the good work.

will probably learn more this semester

More laptop to use if all computers are being used.

nothing

UNF
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HOW WE LISTENED

Furniture Electricity
, . e 342 new outlets on 15t Floor
* |ncreased Seating Capacity
by 34% e 996 new outlets on 2"
Floor

LI TH

Connect, Explore, Soar



HOW WE LISTENED

Internet/Wireless R
_- -
e 19 new computer S ey
workstations wes
e 15 total wireless access points 1 L
on 1% Floor e
e 18 total wireless access points )\
on 2" Floor =
Noise

 Sound Masking System
added to 1%t and 2" floor

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary



TP ENGAGE USERS IN
THE PROCESS
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EXPLORE: SPACE
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COLLECTIONS

Collections needed to be relocated and
shelving removed

N\
Y

UNF
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PLANNING

@ @ @% 88 -Q-*’W

fies=t

i @3

CDs = blue

yellow

Ps =

Connect, Explore, Soar

VHS & DVDs = green | Music Scores = gold

Thomas G. Carpentér
Library



NO SIMPLE SOLUTION
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TIP

HIRE PROFESSIONAL
MOVERS
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WHAT ABOUT THE

SHELVING?
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WHATEVER YOU THINK IT
WILL COST, IT WILL
PROBABLY BE MORE

SR
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NOW WHAT?

* Budget was a concern
® Be creative and reach out to other units
* The Controller's Office was invaluable!

* \We were able to remove a small amount of
shelving, but there was so much more

¢ \What next?

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary



THE CONTROLLER’S
OFFICE

They contacted a recycler that the University uses

B . \\Ve were able to remove
over 20,000 Ibs. of
shelving!

Connect, Explore, Soar



FURNITURE

UNF
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THE CONTROLLER’S

* We found other
campus units that
our furniture -

* Campus auction

Connect, Explore, Soar



WE STILL HAD BROKEN
FURNITURE
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PREPARING FOR ITS

® (Carving out space in Technical Services
® (Carving out space in Access Services
* Constructing a public service desk

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary



Presenter
Presentation Notes
A part of the Learning Commons project involved bringing campus computing services (ITS) into the library.
The plan was to integrate their Help Desk into the library's Learning Commons on the 1st floor.
Of course, they would need a public desk and staff offices.



LIBRARY STAFF MOVED,
THEN MOVED AGAIN

Connect, Explore, Soar



SUCCESS

Connect, Explore, Soar Thomai_Gb. Carpenter
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Presenter
Presentation Notes
Ultimately, it all came together, and we are well on our way to completing our new Library Learning Commons!


UNF
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Fall Semester

is this FRID

" | Monatay 4218 pen = o

m INFORMATION AND INTERACTION

":.1' Interactive Kiosks, Instructional Displays, GPS Way Finding,
Group Study Self Check

Revel Conference Room A ©

. 03:30PM

Connect, Explore, Soar ThomaiiGb. Carpenter
rary


Presenter
Presentation Notes
Placed strategically around the library, the Instructional Display technology utilizes the vast resources and experience of the library to deliver timely content and instruction to students and faculty. One of the primary delivery points will be the print release stations. Here is where ~90% of all campus pay for print occurs (along with many print related technology chalenges) and is an excellent location for “just-in-time” instruction as they prepare papers, presentations, syllabi and more.


PERFORMANCE COMPUTER LAB

Powerful Computing,
Specialized Software,

3D Printing, 3D Scanning,
Technical Assistance

Connect, Explore, Soar

ArchiCAD

ArcGIS

Bentley Suite
Codewarrior
Matlab

NI Multisim
Octave

Siemens NX

West Point Bridge
Designer

UNF

Thomas G. Carpentér
Library


Presenter
Presentation Notes
The Performance computer lab is the result of a collaborative effort between CCEC, STEM students and the Library. It seeks to deliver resources not currently available in the library and with only limited availability elsewhere on campus. The performance computer lab delivers more powerful computers and highly specialized software in an environment that meets the needs of todays “power user”.


/L

MET18 RGB-3-2-1-24H Z614-81-01 B4EBB utTC

DETAILED ENTRY INFORMATION

An Enzootic Transmission Cycle of Lyme Borreliosis
Spirochetes in the Southeastern United States

Phylogeography of Lyme borreliosis-group spirochetes )
and methicillin-resistant Staphylococcus aureus.

The diagnostic spectrum in patients with suspected
chronic Lyme neuroborreliosis - the experience from
one year of a university hospital's ...

Acarologic risk of exposure to Borrelia burgdorferi
spirochaetes: long-term evaluations in north-western
California, with implications for Lyme borreliosis ...

Molecular detection of Borrelia bissettii DNA in serum
samples from patients in the Czech Republic with
suspected borreliosis.

Cutaneous and systemic Lyme disease.

j Seasonal correlation of sporadic schizophrenia to

Ixodes ticks and Lyme borreliosis.

Paediatric Facial Paralysis caused by Lyme borreliosis: 7
A Prospective and Retrospective Analysis.

| Recent discovery of widespread Ixodes ainis

(Acari: Ixodidae) distribution in North Carolina with
implications for Lyme disease studies. i

v~ EUMETSAT
Vi

EUMETSAT SATELLITE PROJECT

Library Partnerships with Scholarship and Research

Connect, Explore, Soar

\
UNF

Thomas G. Carpenter
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Presenter
Presentation Notes
A partnership between Professors of Engineering and Computer Science as well as library faculty and staff, the EUMETSAT Satellite project is a visual representation of research that allows students to interactively explore weather data, course content and the library’s vast collection of relevant research material.


DON'T BOIL THE
OCEAN

e |dentification

e Budgeting
e Infrastructure
e Development

e Training

e Marketing
e Support (now and in the future)
e Recurring cost

e All of the above multiplied by the number of new technologies

UNF
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BUILD OUT INFRASTRUCTURE

* Improved Wireless Access
throughout the building

e Added network drops and
electrical outlets to strategic
locations

e Group study room self-check

e Collaboration stations

Connect, Explore, Soar Thomas G. Carpenter

Library




PHASE 11

e Touch screen collaboration in
group study rooms

e Multi-touch interactive
displays in Special
Collections

Connect, Explore, Soar ThomasuGb. Carpenter
rary



Think different.

TECHNOLOGY
CHECKLIST

Dream
Communicate
Plan
Communicate
Document
Communicate
Support
Repeat

Connect, Explore, Soar



SOAR: MARKETING

® B

Connect, Explore, Soar Thomai_Gb. Carpenter
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LIBRARY COMMONS
MARKETING PLAN

“Once completed, this project will completely transform
how the Library is perceived on campus. As such, it is our
primary goal to spread the word via marketing and
outreach in order to prepare our patrons for upcoming
changes and innovations in the library.”

- Thomas G. Carpenter Library
Commons Marketing Plan,
July 2014

Connect, Explore, Soar Thomas G. Carpenter

Library



TARGET AUDIENCES

Students (on campus)
Distance-Learning students
Faculty and Staff

Current and potential

B w e

donors
Alumni

o v

Members of the Jacksonville
community

7. Don’t forget the
Library Staff!

Connect, Explore, Soar Thomas G. Carpenter

Library



TIP MARKET EARLY,
MARKET OFTEN

Connect, Explore, Soar



OUTREACH

Library events
e Campus-wide events

* Presentations given to
committees, deans and
associate deans, tours

e Faculty outreach from
Library liaisons

* Take any opportunity

given to you — even

campus radio interviews

Connect, Explore, Soar ThomasuGb. Carpenter
rary




PUBLICATIONS

Around Campus

e Orientation postcards

Library Commons promotes collaborative, learning environment for students, staff, faculty
By Matt Coleman

e | | and I
nte rn a a n eXte rn a The idea of the traditicnal university library evokes images of thick
stacks of academic tomes and rows of silent students hunched over
wooden desks. And while some of this is still so on the third and fourth i
n eWS I ette rS "guiet” floors of the Library, the new face of the Thomas G. Carpenter
Library is anything but traditional. The first and second floors are being
renovated to create a vibrant and flexible academic environment and
promote positive student learning outcomes. Dubbed the Library

L O S p rey U p d ate fo r Commaons initiative, the Library makeover was jumpstarted last year

and will be completed this semester.

St u d e nts a n d The renovation adds more collaborative learning spaces and a
presentation practice area, integrates the Information Technology
Services Help Desk and Call Center into the building and unveils an
upgraded wi-fi and electrical infrastructure using about $1.9 million in

Fa C u |ty/Staff perfarmance funding from the state.
Although construction started while classes were in session, the
o o Library has remained open.
* Inside UNF article
Elizabeth Curry, dean of the Library. Library faculty hosted a number
of meetings and visioning sessions with students to determine their
L] St u d e nt n eWS pa pe r expectations of their Library, and some of the comman requests from

those conversations included increasing flexible furniture
arrangements, electrical plugs, adaptable spaces and connectivity.

@ C t I t h t I “This is years of planning coming together, with multiple levels of staff,
0 n ro e S 0 ry ° faculty and administrative involvement,” Curry said. “It's the
culmination of what students have been asking for. Even though most
of the construction efforts have been focused on the first and second
flaars, it will enhance every floor of the Library. The work maximizes
space, allows for a more open feel with better light and makes the
building architecturally more conducive to working together.”

Student demand was the main driver for the renovations, said Dr.

Connect, Explore, Soar Thomas G. Carpenter

Library




SOCIAL MEDIA

e Facebook and Twitter
e @unflibrary
e Hunflibrarycommons
e Ask for input. What does
your audience think
about the changes?
Share and share-alike

Connect, Explore, Soar Thomas G. Carpenter

Library



NGAGE: ASK AND LISTEN

It was a busy day on the second floor yesterday. It's
great seeing students use and enjoy the new space!
‘What do YOU think of the Library Commons rencvation
work so far? Let us know what you think on our new
weekly poll! http//bit.ly/1 DacmHy

Sarah Ro @babyyyRO - Apr 19

The UNF library looks soooooo different. | feel like I'm at a completely different
school

@ Tag Photo | @ Add Location

Like - Comment - Share

7 Natalie Rooks, University of North Mos 3 1
Florida (Official Fan Page), UNF Student Gi
and 17 others like this.

Sspls Kristin Dilley More booth areas please
awesome!

Uniike - Reply - ¢ 1 - January 28 at 10:
| Yolie Rodriguez | will have to ask my ¢
| to take me for a tour next time | visit, lot

phenomenal

Unlike - Reply - g4 2 - January 28 at 10:

Ron Slater So far, very awesome. Nee

more enclosed private group study roor

Like - Reply - January 28 at 2:52pm - E

UNF Library @unflibrary - Apr 19

Different in a good way, right? You feel like you're at UNF 2.0, new
and improved? Just checking! ;)

Sarah Ro ¥ -2 Follow
babyyyRO

Rachel Dobbs the study areas a
additional "study rooms" with son

yup! Just very different from an
alumni point of view :)

. Write a reply...

FAVORITE -

9:27 PM - 198 Apr 2015

Connect, Explore, Soar

Thomas G. Carpenter
Library




UNF: YOU NEVER FINISH
(MARKETING)

Library Commons Marketing Plan/Timeline
Updated November 3, 2014 by Maria Atilano

Description Contact Does Library
story/b

Date by

vember 2014

mber 2014;
kly/monthly
issions

throughout

ol EReEI LG ET R Must be submitted before any  n/a Yes
Events other marketing steps; note of
construction/closed off areas

oLl SRR LEIER G 8 | ocated online on Osprey n/a
faculty/staff and Update Web page. Sent out
students via weekly email for students;
daily email for faculty/staff

construction
MyWings hot button : November 2014
Official UNF s . Jessica Barber/Cathy Yes/No November 2014;
Facebook/Twitter ‘ i Cole monthly updates
throughout
construction
Spinnaker article Feature story in monthly John Timpe No November 2014
magazine
Vg LR L EEEEL RS Message added to UNF Kelly Gates (PR) No January 2015

telephone hold message

Connect, Explore, Soar Thomai_Gb. Carpenter
ibrary




TIP

Measure Twice, Cut Once
Engage Users in the Process

Hire Professional Movers
Don’t Boil the Ocean
Market Early, Market Often

A e

Connect, Explore, Soar



QUESTIONS?

Contact us at

ask@unf.libanswers.com

For a copy of our presentation, visit
http://digitalcommons.unf.edu

Thomas G. Carpenter
Library
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