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There's No Stopping Us Now!
Why Systematic Staff Training Keeps the 

Organization Moving Forward

Lisandra R. Carmichael, Stephanie Weiss, and Lauren Newton   
University of North Florida

Florida Library Association - 2016 Annual Conference 
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Overview

Reference Desk (c)Steve Lambert (CC BY-NC-SA 2.0)

https://openclipart.org/detail/6970/reference-desk
https://openclipart.org/user-detail/SteveLambert


Why Develop an In-House Training Program?

Library Staff Asked for It

Begging Cat http://tinyurl.com/jgzjshx

http://tinyurl.com/jgzjshx


Why Develop an In-House Training Program?

Library Staff Asked for It

Changes in Work Responsibilities Necessitated It

Librarian turn of the century http://tinyurl.com/hjshlpm NextGen librarians http://tinyurl.com/h2c8vmp

http://tinyurl.com/hjshlpm
http://tinyurl.com/h2c8vmp


Why Develop an In-House Training Program?

Library Staff Asked for It

Changes in Work Responsibilities Necessitated It

It Had Been Disorganized and Sporadic

The Library in Lego Form by Joe Hardenbrook http://tinyurl.com/znnzp9y

Lego brick builders http://tinyurl.com/jblm543

http://tinyurl.com/znnzp9y
http://tinyurl.com/jblm543


Why Develop an In-House Training Program?

Library Staff Asked for It

Changes in Work Responsibilities Necessitated It

It Had Been Disorganized and Sporadic

It Had Been Voluntary 

Academics… http://tinyurl.com/zw9n5dh

http://tinyurl.com/zw9n5dh


Reflection
Please share with the person sitting next to you: 

How an in-house training program may benefit your library. 
(3 minutes)

Daytona Beach Boardwalk by Laura Betancourt (CC BY 2.0)

http://tinyurl.com/hghrd7k


1. Summer Intensive

2. Monthly with Summers off

3. Flipped Classroom

Phases of the Professional Development Series

Photo by Spirit-Fire http://tinyurl.com/hjcycyn



Phase 1: Summer Intensive



Phase 1: Summer Intensive



Phase 2: Monthly with Summers Off



Select a topic & activity that would work in 
your library. 

Topic Activity

Databases Workshop

Customer Service Case Studies (examples)

Reference Interview Clickers

Technology Role Playing

Library-specific Resource Flipped Classroom



Phase 3: Flipped Classroom



Phase 3: Flipped Classroom

Photo by Lisamarie Babik http://tinyurl.com/gljtezx



Phase 3: Flipped Classroom



Lessons Learned

Be Flexible

By Watchduck http://tinyurl.com/h59l5p3



Lessons Learned

Be Flexible

Give it time

By NPS/Robb Hannawacker http://tinyurl.com/gmd6so8 



Lessons Learned

Be Flexible

Give it time

Bribery works!

By Jessie Eastland http://tinyurl.com/he8g9mv 

By Joseph Sardin http://tinyurl.com/h6qv4je 



Lessons Learned

Be Flexible

Give it time

Bribery works!

Focus on the basics

By Ruben Alexander http://tinyurl.com/zgp9opx



Barriers to Creating an In-House Training Program

“hilldown” by Robert Ganzre (CC BY-NC-SA 2.0)

https://flic.kr/p/9AtvBV


How would you overcome these challenges?

Overcoming Obstacles by The US Army CC BY 2.0

https://www.flickr.com/photos/soldiersmediacenter/6999691421/in/photolist-bExfoR-fPxhv7-ecu9nM-rkCR1S-e3gyzL-dYzfH6-gTmsjJ-8vsTAP-dLNjTg-5YRPge-e3aTaR-BueW7f-6CDtrY-k27GeR-7VZt4D-oc3Yfb-4vrJjj-qWQeTi-x7iUQ5-61sVh7-iFbYKB-dxPSDs-dxPSZE-oCSDFQ-aDxqFc-aDBgDQ-aDBgqC-z2624m-zgnEU3-z2aRRe-z25Sbw-zgnzNb-ziFCwZ-zhCxM7-ymNmjT-ymDwjm-ziFnfg-zgnhUS-ziFkZk-ymDt55-ziFjxH-ymNbQ2-ymNbeT-z2asp4-zjwtnK-ymDpaG-ymN7VP-zhCaMA-z2akdF-ymN2Bc
https://www.flickr.com/photos/soldiersmediacenter/


Overcoming Barriers

THE BRIDGE by whologwhy CC BY 2.0

http://www.fotopedia.com/items/flickr-6259265150
https://www.flickr.com/photos/60417477@N00


Unexpected Benefits

“It's about empowering people” by Xavier Vergés CC BY 2.0

Connection by whatmattdoes CC BY-NC-SA 2.0

https://www.flickr.com/photos/xverges/3562562114/
https://www.flickr.com/photos/xverges/3562562114/
https://www.flickr.com/photos/d35ign/9580068088/
https://www.flickr.com/photos/d35ign/


Evolution

Loose Change by Kevin Labianco CC BY-NC-ND 2.0

https://www.flickr.com/photos/kevinl8888/1471424052/
https://www.flickr.com/photos/kevinl8888/1471424052/


Today & Next Steps

Workshop by PowerMax Energy CC BY-NC-ND 2.0
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https://www.flickr.com/photos/thepowermaxstore/12177985094/in/photolist-jy8mGf-CetU5N-sQ9jUq-uaY1Y-noVBDn-a1UesT-2qPXx-nnbbUM-8tZeef-evCgwt-5wswwA-noVpjH-nncvEE-tuH5Ke-f9eQSZ-5jcX7j-vmCvWm-BPEccS-aNrvzK-eaFmf9-CetWEN-tvv5K-b7xC2F-abfbnq-b7xBFg-6oRMdd-6PCzry-qRzhs-qRzhu-aNZGxX-d1oHXA-d1oHL1-d1oHGf-d1oHC7-d1oHwd-d1oHoY-6XKb3V-nELTcW-nNE8M3-o6iLf7-aNrHuX-o2FBmr-o137n2-o2MhHR-o5ivys-8SpQgA-b7xBrt-6iE4no-fveaSf-b6jXnX
https://www.flickr.com/photos/thepowermaxstore/
https://www.flickr.com/photos/joannova/6873130979/in/photolist-btmAog-dVmws7-6HqM2P-bsDFhj-6XFfEn-aFeGV9-dnVJFq-nyD1YR-9rRiwF-bEbdfd-dEJWGx-gRPHuF-aDXtBP-tZSpAy-xjM1HS-a48Sh5-hLUAwH-oKdJj3-aHahdp-oACKiM-aAG4L3-oBE6kY-5mAZ2Y-9wTsQE-pBbQfZ-bbkdGB-6QSXks-yr1R6i-xLWmeU-8VLAbq-7SBrWT-dagPZf-mYU25-9zmiS2-e434Tw-9G4eBr-txr6Bu-eLtjhc-8yw4bh-dDNs7h-e6QaaP-s9UbqA-E3zHkD-aMrdCV-dZ14kW-6azt8q-7EBJWy-k9FDdc-cnv8N-e7TdoE
https://www.flickr.com/photos/joannova/


Survey
Survey of Public Services – faculty, staff, and student assistants 

Five questions to measure their perspectives on the training

Q. 1 Thinking about the classes listed, tell us how 
attending the training affected your work?

The training has positively 
affected my work. 17 94%

The training has negatively 
affected my work. 0 0%

The training has had no effect 
on my work. 1 6%

Total 18 100%
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Q & A and Your Training Stories

Lisandra R. Carmichael, Associate Dean, l.carmichael@unf.edu

Lauren Newton, Head of Instruction, lauren.newton@unf.edu

Stephanie Weiss, Online Learning Librarian, s.weiss@unf.edu

Thomas G. Carpenter Library
University of North Florida

Jacksonville, Florida

Question mark by Geralt (CC0 1.0)

mailto:l.carmichael@unf.edu
mailto:lauren.newton@unf.edu
mailto:s.weiss@unf.edu
https://pixabay.com/en/banner-header-question-mark-1090827/
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