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Sparking Joy In the
University of North

Florida Rare Books
Collection

A Case Study in Reappraisal and
Deaccessioning



Presenter Notes
Presentation Notes
Welcome to Sparking Joy in the University of North Florida Rare Books Collection: A Case Study in Reappraisal and Deaccessioning.

I am Susan Swiatosz, and I am the Head of Special Collections and University Archives at UNF.

This presentation is part of an ongoing research project I have been working on.
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Bins, Boxes and Backlog



Presenter Notes
Presentation Notes
I was hired in 2018 as the Head of Special Collections and University Archives at the University of North Florida (UNF). It was clear that several issues needed to be addressed quickly, including the lack of space in the archival storage room, which led to several recently donated collections being stacked on the floor throughout the processing area in bins and packing boxes.
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Presenter Notes
Presentation Notes
One of the causes of the storage issue was a bloated rare and non-circulating book collection housed in a premium location on shelves in the archival storage area.

After discussing the situation with library administration and other library department heads, we decided that in addition to concentrating on accessioning and rehousing as much of the backlog as possible, we would also reappraise the rare books and develop criteria to better focus what books should remain in Special Collections and guide future acquisitions.



UNF Land Acknowledgement
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Presentation Notes
At this point I would like to say that we gratefully acknowledge that the University of North Florida is on the unceded ancestral homelands of the Mocama [MOH-kah-ma] -speaking Timucuas. We recognize that other Indigenous peoples also built homelands here, including the Yamasees and Guales [Walles]. For thousands of years, Indigenous peoples made this region into a vibrant center of diplomacy, exchange, and religious practice. We pay respect to these nations and to their descendants.

We further recognize the historical and ongoing impact of colonization in our region and state as well as the resiliency of Indigenous peoples. Today, Florida is home to the sovereign nations of the Seminole Tribe of Florida and Miccosukee Tribe of Indians of Florida, as well as citizens of other Native nations and communities whose ancestors include Mocamas, Yamasees, and Guales.



How did we get ourselves into thise



Presenter Notes
Presentation Notes
So, how did we get ourselves into this?

To give you a little background, the University of North Florida opened October 2, 1972, as a university serving upper division and graduate students in the Jacksonville/Duval County area, filling the gap for students graduating from local junior colleges. 


@ 1972 Curriculum

* Major courses of study

UNIVERSITY OF NORTH FLORIDA

« Contextual studies (minor)

e« “Venture” studies



Presenter Notes
Presentation Notes
From the beginning, the curriculum of UNF was founded on the philosophy that preparation for modern life requires instruction and study grounded in the basic arts and sciences. In addition to their major studies and minor studies, students in the College of Arts and Sciences program were expected to include courses from other disciplines to broaden their outlook. 



Venture Studies
Program

* Non-major COUrses
« Options from all 3 colleges

* |Inspired by da Vinci



Presenter Notes
Presentation Notes
These “Venture Studies” courses were non-major courses that were intended to broaden the student’s intellectual perspective and background. They included options from all three colleges: Arts and Sciences, Business Administration, and Education. 

Leonardo da Vinci’s accomplishments were chosen as the inspiration for the Venture program, because “no one in the history of mankind exemplifies to a higher degree the achievement of being both generalist and specialist.”





Developing a Rare Book
Collection in the Library



Presenter Notes
Presentation Notes
This broad approach to education encouraged the new campus library to include a comprehensive collection of resources. More than 100,000 volumes were said to be available to support UNF’s academic programs when the library opened. 

The library started a collection of rare books early in its history. Early in 1972, before the university even opened, UNF purchased a two-volume facsimile of a Leonardo da Vinci codex, Codex Atlanticus, in honor of the Venture program. As the university grew, the library actively collected rare books that supported the Ventures Studies and other liberal arts curriculum.

By the University’s fortieth anniversary in 2012 the library’s rare book collection was under the guidance of Special Collections. 

According to the 2012 Special Collections Policy Manual, rare books were “Rare/Valuable materials consisting primarily of old imprints, limited editions and high-cost items.” 

The manual outlined that the library would consider accepting donations or purchase rare materials that fulfilled at least one of the following criteria: 



. Older Imprints
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Presentation Notes
Imprints older than 1801 (general), older than 1875 (California), older than 1860 (Florida), Confederate states (1861-1865), University of North Florida Press books (1983-1991)



Older Imprints

Limited editions valued over
$300/volume


Presenter Notes
Presentation Notes
Editions or facsimiles of limited editions valued over $300/volume



Older Imprints

Limited editions valued over
$300/volume

Sighed volumes
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Signed volumes



Older Imprints

Limited editions valued over
$300/volume

Sighed volumes

Selected private press books
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Selected private press books



Older Imprints

Limited editions valued over
$300/volume

Sighed volumes
Selected private press books
Local northeast Florida content, UNF

faculty monographs, UNF student
theses and dissertations


Presenter Notes
Presentation Notes
Local northeast Florida content including UNF faculty monographs and UNF student theses and dissertations
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Presenter Notes
Presentation Notes
In 2012 the founding Special Collections librarian retired. Between that time and 2018 several librarians managed Special Collections for short periods. Much of the collection development for the rare book collection was left to long-term staff members and other interested parties. By 2018, the  rare book collection had no room to grow. In addition, many of the books in the collection no longer supported the research demands of the UNF community. Changing budgeting priorities also called into question the issue of the cost to maintain and preserve the existing collection.

After several discussions with the interim Library Dean in 2018, I was given permission to form an ad hoc committee to study the rare books situation and advise a solution.



Rare Books Advisory Committee

Chair;

 Head of Special Collections and
University Archives

Members:

« Director of Public Services

 Head of Acquisitions

 Head of Discovery Enhancement

» Resource Description Librarian
 Library Services Specialist/Cataloging



Presenter Notes
Presentation Notes
In late fall 2018, the ad hoc Rare Books Advisory Committee was formed within the library to reappraise the rare and non-circulating book collection and to make recommendations for deaccessioning books to the library Collection Development Committee. The Rare Books Advisory Committee was chaired by the Head of Special Collections and University Archives (me) and included the Director of Public Services, the Head of Acquisitions, the Head of Discovery Enhancement, the Resource Description Librarian, and Library Services Specialist for Cataloging.

We met monthly throughout 2019 with the goal of creating a collection policy outlining the types of rare and non-circulating books to collect going forward, what would be deaccessioned from the current collection, and what exceptions might be made. The policy would aid SCUA staff in downsizing the current collection and would advise donors as to what books would be accepted in the future. 
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Not-so-Rare Books


Presenter Notes
Presentation Notes
It soon became clear that we were not reappraising rare books in an antiquarian sense, nor did most of the books have any financial value. 

Non-circulating books were noted as “rare” in the library catalog as a locational term rather than a descriptive term. We agreed to set criteria to build a curated collection of non-circulating books that would be valuable to UNF researchers. 

The truly rare books in the SCUA collection were not reviewed by the committee as part of this project.

The Resource Description Librarian started the project by surveying the rare books collection. Using the existing catalog records, she spent several weeks comparing entries with books on the shelves in SCUA and created a list of categories of books for the committee to reappraise, including some of the issues to discuss within each category:



Categories to Reappraise

Faculty Publications:

« Topics not related to UNF,
Jacksonville, or Florida

« Publications by faculty from
other universities, not about
UNF, Jacksonville, or Florida

* Theses/dissertations by non-
UNF students

« University Archives items



Presenter Notes
Presentation Notes
First category was faculty publications and some of the issues included:
Topics not related to UNF, Jacksonville, or Florida.
Publications by faculty from other universities, also not about UNF, Jacksonville, or Florida.
Theses/dissertations by non-UNF students.
Items that should be in the University Archives rather than in the rare books collection.



Categories to Reappraise

es You Need To .
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Local Author Non-fiction:

« Self-published personal memoirs
« Autobiographies

« Books by local authors

« Self-published books about Florida

« Donated nonfiction signed by author


Presenter Notes
Presentation Notes
The second category was local author non-fiction and issues to be addressed included:
Self-published personal memoirs by Jacksonville residents but not about Jacksonville.
Autobiographies by people currently residing in NE Florida, but the books are not about Jacksonville, or Florida.
Books by local authors not about Jacksonville, or Florida.
Books about Florida or local Jacksonville topics with no bibliographic references, often self-published. 
Random donated nonfiction not about Jacksonville, often these books were signed by the author.



Categories to Reappraise

Poetry & Fiction:

« Autographed/inscribed
books, not about Jacksonville

« Self-published books by local
authors



Presenter Notes
Presentation Notes
The third category for reappraisal was poetry and fiction, and some of the issues included:
Recently published books that were autographed or inscribed by the authors that are not about Jacksonville.
Self-published books by local authors.



Categories to Reappraise

Older, historic books:

« Books published in the 18th,
19™, or early 20'h Centuries
that may not be rare and are
not about Florida
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Presenter Notes
Presentation Notes
The final category was older, possibly historic books:
These are books published in the eighteenth, nineteenth, or early twentieth centuries that may not be rare and are not about Florida.



Sparking Joy



Presenter Notes
Presentation Notes
When we started the reappraisal project, Marie Kondo’s book The Life-Changing Magic of Tidying Up had been in print for five years and her reality show had just premiered on Netflix. Her concept of “sparking joy” inspired us to try using some of Kondo’s principles. 

Our methodology was to choose one category for reappraisal and have the Rare Books Advisory Committee work through it before proceeding to the next category. Most of the categories ended up being discussed for at least two meetings. 

Prior to each meeting the Resource Description Librarian created a list of books for that month’s category from the library catalog and pulled the books from the shelves. Then the two of us sorted the books into piles of different subcategories that addressed issues specific to that category. This helped us streamline the decision process. 

When the Advisory Committee met, we looked at each pile (sometimes each book) to determine what should remain as a rare or non-circulating book, what should be transferred into the general circulating collection, or what should be deaccessioned from the collection. The sorting process took less time as the committee began to see patterns develop. Criteria for a collecting policy began to emerge as the reappraisal continued.



Reappraisal of
Faculty Publications

« Transfer to general/circulating
collection

« Deaccession duplicates
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Presenter Notes
Presentation Notes
UNF faculty publications were the largest portion of the rare books addressed and were the first group reviewed. Almost half of the faculty publications considered were multiple editions of the same book, foreign translations of a book that had an English edition in the collection, books in which the UNF faculty member was not the sole author, and dated textbooks and manuals. The majority of all the UNF faculty publications were not rare, nor were they about UNF or the Jacksonville area, but were related to individual fields of study. 

We determined that we would not keep a separate set of non-circulating faculty publications in rare books. Transferring faculty publications to the circulating collection would be more beneficial to UNF students and make them more accessible in general (few people wanted to read a scholarly text in the SCUA Reading Room). In many cases the non-circulating copy was the only one in the library. 

Initially there was some concern about potential theft of the faculty publications from the general collection, however further investigation showed that only a very small percent of non-fiction had disappeared from the collection in the past ten years, and we decided that it was worth the risk to have the faculty publications more available to the UNF community. 

The faculty publications were noted as such in the cataloging record.  To maintain transparency, the Collection Development Committee and the library department liaisons were invited to review the books selected for transfer before any books were moved from the rare books collection. Any requests to retain UNF faculty publications in SCUA as non-circulating were handled on a case-by-case basis.



Reappraisal of
Local Author Non-fiction

« Focused on NE Florida/SE
Georgia region.

« Books with significant It was never about a
Jacksonville context and hot dog and a Coke'!

C O n Te n -I- . A personal account of the 1960 sit-in

onstrations in Jacksonville, Florida and

Ax Handle Saturday.

» Books supporting a Special
Collection at UNF.
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Presentation Notes
The next group of books that we reappraised were local author non-fiction, which included biographies and autobiographies that were self-published, independently published, and mass market. The committee recommended keeping local author non-fiction in the non-circulating book collection that met the following criteria: 

Focused on NE Florida/SE Georgia region, which included: St. Johns River Basin, as far west as Ocala/Gainesville, First Coast, as far south as St. Augustine and as far north as Jekyll Island in coastal Georgia.
Books with significant Jacksonville context and content.
Books supporting a Special Collection at UNF (examples: Civil Rights, or Women’s History).



Reappraisal of
Local Author Non-fiction
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Presenter Notes
Presentation Notes
We determined that the author must have subject authority to remain in the rare book collection, have credibility, and generally be useful to UNF researchers. We determined that the book’s content could be textual or visual and that “folksy”, quirky, or non-scholarly books might contain information of a folkloric nature and would be considered for retention. 

In general, no juvenile or young adult non-fiction were maintained in the collection, the exception were books about and published by UNF. 

Only one copy of most books was kept in the rare books collection, extra copies were transferred to the circulating collection or deaccessioned entirely. As was the case with faculty publications, the CDC and library liaisons were invited to review all non-fiction books slated for transfer or deaccessioning. 


Reappraisal of Poetry & Fiction

Original collection criteria for
the Northeast Florida Literary
Heritage Collection included:

« The author was from B e
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« The author lives in
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« The book was about
Jacksonville.



Presenter Notes
Presentation Notes
We found reappraisal of fiction and poetry to be more subjective than non-fiction. 

As a result, we requested assistance from a member of the UNF English Department, a professor who had worked with a former Dean of the Library to establish the Northeast Florida Literary Heritage Collection as part of the rare books collection. 

Unfortunately, minimal collecting criteria had been established at that time – the author was from Jacksonville, lives in Jacksonville, or the book was about Jacksonville. 

Books had been purchased or acquired by several staff members without consulting the Head of Special Collections. Donations made to the library from local authors and book collectors had been automatically accepted and funneled to the rare books collection, particularly if the work was signed.



Reappraisal of Poetry & Fiction
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Supports a UNF Special Collection

Supports UNF English Department curriculum - regarding local
subject matter


Presenter Notes
Presentation Notes
With the assistance of the UNF English professor, the following criteria were created for Northeast Florida Literary Heritage Collection:

Published by a major publisher or small (independent) press, not self-published. We made a few exceptions on the self-publishing rule for local poets with works previously published by small presses.
Reviewed books were preferred, however since fewer newspapers review literature a review was not required for inclusion.
A major portion of the book takes place in NE Florida/SE Georgia region (as described above).
The book supports a UNF Special Collection (such as Civil Rights).
The book supports the UNF English Department curriculum (regarding local subject matter).

It was determined that Northeast Florida Literary Heritage books may be collected in the general circulating collection and not have a copy in the rare book collection. These books included local authors published by a major publisher that do not contain Greater Jacksonville content. Notes were made in the cataloging record so that a virtual collection could be compiled of Northeast Florida Literary Heritage books by local authors from both the rare books and general collection.


Reappraising
older books
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Presenter Notes
Presentation Notes
The final category reappraised were the older books, which included classic works of  literature and general Florida histories published in the 18th, 19th, and early 20th centuries. This group included older imprints of classic poetry, fiction, and non-fiction, as well as older multi-volume sets such as the 1910 Encyclopedia Britannica that did not fit the collecting criteria for rare books. Before deaccessioning any of this group of books, the UNF catalog was checked for the same or similar titles, and the titles were viewed in WorldCat to see how many copies were available in Florida. Hathi-Trust was also checked to see what might be digitally available.

The major question became how to deal with books with some value that were not within the scope of collecting, as determined in previous meetings. 

Many of these older books were acquired early on to start the library’s rare books collection. With space, or lack thereof, being a major consideration in reappraising the collection, the Rare Books Advisory Committee had a long discussion on the value of keeping these older books. It was decided that the original books acquired for the Venture Studies program were part of the history of the institution and would be kept. Later donations and purchases of classic literature were carefully reviewed, and the CDC and library liaisons were invited to participate in the decision-making process as to what would be transferred into the general collection or deaccessioned. 
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Presenter Notes
Presentation Notes
Using the criteria developed by the Rare Books Advisory Committee, the Head of SCUA created a flow chart to use when reviewing books. 

UNF follows specific guidelines for disposal of property as a state institution and three options were available for books that were deaccessioned from the rare books collection and not transferred into the general collection: 
determine if the items had enough value to auction, 
offer the materials to local non-profit institutions, or 
dispose of or recycle the books. 

If we didn’t transfer the books to our own general collection, we chose to donate them to local non-profits such as historical societies and libraries, as the books did not have much auction value.



Retfrospection

Y. .. choosing what we
want to keep . . ."



Presenter Notes
Presentation Notes
Some of the library administration questioned the wisdom of basing our reappraisal project on Marie Kondo’s book. Kondo may be a cultural celebrity, however many of her ideas worked for the reappraisal and deaccessioning of UNF’s rare books and in creating our flow chart. 

Her concept of choosing what to keep, not what to get rid of allowed our committee to focus on the positive aspects of the rare books collection when conducting the reappraisal and made the deaccessioning process easier. 

When discussing sorting books Kondo recommended removing all books from the shelves and only put back what is meaningful. 

In the case of the UNF rare book collection, this method gave the committee and me a chance to become more intimate with the collection and at the same time allowed staff to redistribute the books properly on the shelves. 

It also provided the opportunity to give the books and shelves a good dusting.




Presenter Notes
Presentation Notes
Work on the rare book reappraisal project slowed due to a library-wide project to implement ALMA/Primo and the disruption from the COVID pandemic. 

In all, the rare books collection started with over 2,800 volumes. To date we have transferred to general collections or deaccessioned over 25%, or 755 volumes.

The Resource Description Librarian and I have started to move forward again with the reappraisal and deaccessioning project, and to continue to test and refine the rare book collecting criteria and flow chart. 


Questions®e

Susan Swiatosz
s.swiatosz@unf.edu
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