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IMPLEMENTATION 
The Concept Plan produced as a result of the Tallahassee 
Central City Planning Area Study can best be imple­
mented through use of the Planned Unit Development (or 
PUD) process. This process permits unified multi-purpose 
land projects to be developed in accordance with (a) 
contemporary design standards and principles (b) a pub­
licly approved and officially recorded project master plan; 
and (c) an acceptable timetable for the staging and pro­
vision of all improvements. 

Since greater costs are involved in the preparation of 
required master plans and related documents, PUD zon­
ing regulations often specify special benefits that may 
be realized by the developer if he chooses to use this 
optional, voluntary approach in order to secure all neces­
sary development approvals. Among other things, these 
benefits often involve density, open space, parking or 
building coverage arrangements that are advantageous 
to the general public and, at the same time, generate 
higher dollar returns to the developer than would other­
wise be possible. 

It is suggested that three kinds of benefits be established 
to encourage individual property owners to appropriately 
band together and carry out the Concept Plan via the 
PUD process. In addition to planning and zoning bonus 
provisions similar to those listed above, tax assessment 
benefits should be identified and made available for this 
purpose, and the staging of future public improvements 
within the CCPA should be so organized as to expedite 
the accomplishment of logical planned unit developments 
wherever and whenever possible. 

While specific details relative to such benefits must be 
worked out in the coming year, the use of PUD pro­
cedures to implement Concept Plan recommendations 
promises to be more acceptable, and thus more feasible, 
than any other Downtown improvement technique yet 
devised. If this is indeed the case, the Tallahassee effort 
will be emulated in many other cities that also have an 
ailing but potentially vigorous central business district. 

TALLAHAS5 
The preparation of this report was financed in part 
through an urban planning grant from the U.S. Depart­
ment of Housing and Urban Development under the 
provisions of Section 701 of the Housing Act of 1954, 
as amended. 
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VEAR TWO 
Much has been accomplished during "Year One" of what 
is now known and referred to as the CCPA Improvement 
Program. Much, of course, remains to be done if the mo­
mentum gained over the past 12 months is to be sustained 
and extended. To assist in the latter objective, a pre­
scribed set of activities and corresponding responsi­
bilities has been identified. These activities should be 
initiated as soon as possible during "Year Two" of the 
Program. 

ACTIVITY PRIME RESPONSIBILITY 

1. Business Market Analysis .. Planning Department 

2. Housing Market Analysis .. Planning Department 

3. Development Standards ... Downtown Authority 

4. Zoning Procedures .. . .... Planning Department 

5. Assessment Procedures . .. County Tax Assessor 

6. Special Mini-Bus Study .... Planning Department 

7. Interim Parking Program .. Downtown Authority 

8. Information Program ...... Downtown Authority 

9. Preparation of Capitol Capitol Center Planning 
Center Plan . ..... . . . .... Commission 

10. Construction of Central 
Bus Shelter Facility . ... ... City of Tallahassee 

11. Publ ic Building and Site City of Tallahassee and 
Needs Study . ......... . . Leon County 

12. CCPA Water/ Sewer Study .. City of Tallahassee 

13. Preliminary Engineering .. State Department of 
Design for Boulevard St. ... Transportation 

14. Preparation of Capitol Capitol Center Planning 
Center-CCPA Transition Commission and Plan-
Component Plan ......... ning Department 

-ANNING STUDY 
PREPARED BY 

PEAT, MARWICK. MITCHELL & CO. 

SAN FRANCISCO. CALIFORNIA 


