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he 1993 planning
process is under
way at BCBSF.
Effective plan
ning helps the
organization establish clear goals
and objectives and develop
strategies and plans to achieve
them. It also helps the company
"take stock" of current
operations, procedures and
practices so that adjustments and
improvements can be made
where needed.
The planning process at
BCBSF consists of four distinct
but related phases. These phases
are: corporate strategic planning,
market segment business
planning, functional strategic
planning and operational
planning and budgeting.
The first phase of the
planning process is corporate
strategic planning. This is where
executive staff develops and
reviews corporate objectives,
goals and strategies to set the
overall direction for the
company. Once that overall
direction is set, other parts of the
company proceed with
developing specific plans that
support the strategic plan.
During the second phase,
market segment business
planning, our four Market
Segment Teams - Government
Programs, Local, Direct and
National/Corporate- meet to
define and develop their specific
strategies, goals and programs to
support their customers'
particular needs.
During the third phase,
functional strategic planning,
areas like Marketing, Human
Resources and Facilities develop
their own high level strategies.
The strategies describe how each
of these areas will function long
term in support of the company
and, in particular, the various
market segment teams.
During the fourth phase,
operational planning and

Planning Revs Up

budgeting, detailed annual plans
and budgets are developed to
help keep the company on track
for the coming year.
Planning for 1993 began in
April, when executive staff
initiated a series of strategic
planning workshops. These
workshops focused on
developing and refining strategy
in areas such as Human
Resources, Managed Care,
Marketing, Information
Technology, and Finance. Other
topics being addressed in these
kinds of workshops are Total
Quality Management and

Administrative Cost Management.
In June, the Market Segment
Teams began their planning
process. The four different
market segment teams are now
evaluating the unique needs of
the customers they serve and are
analyzing the competition in the
marketplace.
This analysis will help
support the development of
detailed operational plans and
budgets, which begins in mid
August. You'll be receiving more
information from Corporate
Planning and Budgeting as the
process continues... ■

Key Planning Timeframes

CD Corporate Strategic Planning ................ Mid-April - ongoing
(2) Market Segment Business Planning ........June through August
(3) Functional Strategic Planning .......................Mid-June through
early September
@ Operational Planning and Budgeting .....Mid-August through
late December
-training ........................................................... Mid to late August
-Developing and refining
Operating plans and budgets ...........September to November
-Executive Staff reviews .........Early October to late November
-President's review ...............................................Mid-December
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Advantage65 Select, BCBSF's new supplemental
insurance option for Medicare beneficiaries, will
be introduced to Daytona, Orlando and Tampa
seniors beginning in September, 1992.
Advantage65 Select is a unique product that
provides a managed care alternative for Medicare
beneficiaries. As an enhanced version of the
existing Advantage 65 supplemental product
already available to customers in certain Central,
North and West Florida counties, Advantage65
Select not only will include hospital networks, but
also a network of physicians.
"Customers truly benefit from this program,"
says Jacqueline McKenzie, Senior Markets Product
Manager. "Besides receiving quality medical care
from our extensive network of preferred
providers, participants will also benefit from
reduced premiums and lower out-of-pocket
expenses."
Advantage65 Select is BCBSF's ''brand name"

for a program recently authorized by federal
regulations. This program, called Medicare Select
by the government, allows insurance companies in
15 states, including Florida, to create Medicare
supplement policies with restricted network
provisions. "As one of the insurers allowed to
offer a preferred patient care insurance option, we
think we have a real competitive advantage with
this product," says McKenzie. ''In addition, there
is an advantage for BCBSF and for participating
providers in that we are all working together to
help manage health care costs and shape future
Medicare policy."
Instrumental to the development of the
product were the efforts of members of a
workgroup formed in late 1991. Representatives
from Program Management, Product
Management, Market Research, Senior Markets,
Actuarial, Legal, IS&O, Operations and Customer
Service are hard at work preparing for product
introduction in the fall. Early in 1993, the team
will evaluate the possibility of expanding to
other regions. ■
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Join The Club
The Blue Cross and Blue Shield
of Florida Gavel Club, which
began in September, 1975, is a
professional, business oriented
club designed to help employees
develop career skills and abilities
by meeting six objectives:
developing self-confidence,
learning to organize thoughts
and material, giving speeches
and other presentations,
developing listening skills,
conducting effective meetings,
and improving personal
vocabulary and grammar.
To meet these objectives and
graduate from the club, each
member has several obligations
to fulfill. Progress toward
graduation is tracked by a point
system of credits. A total of fifty
points must be earned to
graduate. Of these, thirty-five
points are earned by meeting the
following requirements: giving
seven speeches and performing
the roles of evaluator, master
evaluator, toastmaster, counter,
table topics master, timekeeper
and grammarian. Bonus points
are earned by being voted best
speaker, evaluator, or table topics
speaker at the weekly meetings.
Additional points may be earned
by participation on committees
or as a club officer.
"I found the experience

May 6 Gavel Club graduates, front row, (L-R): Wynetta Givins, Harvey L.
Johnson, Diane Brown, Donna Lewis Johnson, Patricia Faulk-Allen, LaVone Anne
Lee, Norvie D. Whetsel, Kisele C. Bell, Brenda V. Rushing, Valerie G. Smith,
Thomasena J. Jordan, Jewel A. Thomas, Brenda Clarke, Lanelle Carter. Back row
(L-R): Connie Jackson, Paulette Bevill-Madison, Osborn Murray, Jr., Linda Reid,
Harriett Thomas, Robert Harris, Gail Maynard, Myrna Dunham, Melissa Carter,
Marilyn C. Carswell, James M. Hornback, Jr., Larry Williams. Not shown:
Tommie Lee Byard, Harold Dushane Gilbert, Precious Johnson, Mario D. Mixon.

fascinating," says Medicare B's
LaVone Lee, a recent graduate of
the Gavel Club. "Making speeches
and presentations really helps
you gain confidence; I recom
mend the program to others."
It's hard work but it's
rewarding. During the two-hour
meetings, there is constant
interaction among members, a
give and take of constructive
feedback, and the ready
exchange of new knowledge.
Finally, there is the building of a
solid foundation from which

each member develops strong
leadership and communication
skills. Through it all, both the
individual members and the
company are winners.
Membership is open to all
employees, subject to manage
ment approval. For more infor
mation, call one of the current
senior advisors, James Hornback
at Freedom Commerce Centre
(363-5526) or Wanda Butler at the
Riverside Home Office
Complex (791-6418.) ■
- Submitted by Nancy Paul

in the spotlight

Southern Region
Joins Job Fair
High school students in the
Southem Region had a chance to
learn more about Blue Cross and
Blue Shield of Florida at a May 7
and 8 Job Fair held in the
Greater Fort Lauderdale
Broward County Convention
Center.
Coordinated by the Broward
County School Board, the Job
Fair was attended by about 3,000
area juniors and seniors.
Major Accounts employees
Mark Blews and Mary Nutter

Helping The
Hopeless
By day, Charlene Boyer works in
the Optical Character
Recognition Operations area.
Her supervisor, Laura Pena,
says, "Charlie is very
professional, takes a lot of pride
in her w-0rk, and has-a lot of
great ideas." Boyer is obviously
committed to her job and to the
people around her, but what
some folks don't know is that
her great ideas extend beyond
the BCBSF environment.
As proof, Boyer and three
other women joined forces to
create, Concerned Women in

The first official edition of Blue on
Blue, the company's new quarterly
video magazine, is now being
distributed. It's available for use
during two-way communications
meetings or staff meetings. Ask
your manager for more details.

service anniversaries
teamed with
Personnel
Coordinator
Monica Pozo to
represent
BCBSF.
Pozo, who
was interviewed
by the Broward
edition of the
Miami Herald,
said, "A lot of the
kids were very
bright; most of
them know what they want to
be in the future."
She encouraged the students
to stay in school and pursue
higher education to better

prepare themselves
for a very
competitive
job market.
She also shared
some tips for
conducting
successful job
interviews and
talked about job
opportunities
available at BCBSF.
"The event was
exhausting, but it was a
great opportunity to help the
students and we're pleased we
could participate," said Pozo.
- Submitted by Fermin Ganzalez,
Human Resources, Southern Regi,an

■

them you can make something
of yourself."
The shelter formed by the
Concerned Women in Action is
located in the Augusta, Georgia
church Boyer attends. She
believes that once that first
shelter is firmly established,
she'll redirect her energies to
starting another one in
Jacksonville.
Charlene Boyer
So far, says Boyer, it's been
rewarding to help peoplerewarding and successful.
Action,a group that established
"People are turning their lives
a shelter to help the homeless.
around;
families are being
"We really saw a need to help
reunited,"
she says. "They're
people who got off OJ.} the wrong
saying,
I
don't
have to accept life
track early, people who had no
like this." ■
hope," says Boyer. ''We wanted
to do something that would tell -By Mike Disch

BCBSF VIDEO MAGAZINE

Speaking Make You Nervous?
Before you give that next talk, consider these
suggestions -especially if the thought of giving
that speech or presentation makes you nervous
way ahead of time.
• Prepare 150 percent. Get started immediately, so
you don't allow the thought of not being fully
prepared bother you for weeks.
• Acknowledge and accept your fears. Remember
that most people experience this kind of reaction.
• Don't label your physical feelings of sweaty
palms and dry mouth as negative. Interpret them
as feelings of anticipation and exuberance prompt
ed by your opportunity to share your ideas.
• Before you start, ask yourself this question:

This edition features employees
from around the state
participating in activities like
WalkAmerica, Employee
Appreciation Day, video training
classes and much more! You
won't want to miss it! ■

''What's the worst thing that could happen? Will
people really throw tomatoes at me if I make a
mistake?"
• Give yourself permission to make an occasional
mistake. Seldom are speakers perfect.
• Think of something to laugh aboutsomething that people in the audience will laugh
about, too. This doesn't necessarily mean a joke. It
may be an anecdote you can share. This releases
tension-yours and the audience's.
• Make the audience your partner. Always
remember that the audience wants you to succeed.
Try to come up with a way to involve the audience
in your presentation early. This will help relax you.
Source: Technically Speaking, by Jan D'Arey,
communications briefings. •

The following employees celebrate
anniversaries in July:

five years

Christine M. Bibey, Provider Control

Coordinator, HOI... Jenny L. Borsis,
Team Leader... Ricky D. Burnett,
Micrographics Product Clerk...
Myrtle F. Caldwell, Peer Review
Analyst A... Nita K. Cockerham, HIS
Customer Service Rep... Brian K.
Dailey, Control Clerk B... Marta M.
Diaz, Customer Service Rep B...
Nancy L. Fender, Peer Review Analyst
B... Gregory D. Flowers, Senior
Examiner... Leanna C. Garcia, Clerk
B... Mary C. Gibson, Senior
Examiner... Sharon R. Gonzalez,
Senior Advisor... Tracy L. Harris, Real
Estate Specialist... Melissa M.
Hawkinson, Customer Service Rep
8... William S. Heath,
Correspondence Rep B... Cynthia R.
Hodson, Accountant 11... Janet M.
Jackson, Report Specialist... Maria
M. Kintz, Supervisor, Office
Services... Jeri L. Linsenmayer,
Customer Service Rep 8... Sandra E.
Meetre, Professional Services Rep
SFL... Lori L. Miller, Claims
Examiner B... Mary Fowler Moore,
Claims Service Representative 111...
Laura A. Noble, Telecommunications
Specialist... Julie L. Pitman, Field
Group Specialist... Toni L. Redwine
Panne/1, Customer Service Rep B...
Steven L. Reese, Quality Analyst QC
& Analysis PBO... Marva L. Sinclair,
Customer Service Rep 8... £Iesha R.
Smith, Auditor IV... David A.
Solomon, Customer Service Rep 8 ...
Robert C. Stolp, Software
Consultant... Linda C. Travis, Claims
Service Rep Ill... Latonya D.
Washington, Claims Examiner 8...
Elaine L. Woodley, Telemarketing
Sales Rep.

service anniversaries
continued on next page
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employees' club

Membership Has Its Rewards

service anniversaries
continued
ten years
Todd E. Cripps, Mgr HOI MIS
Technical Support... Victoria L.
Cripps, Data Management
Consultant... Judith A. Discenza, Vice
President Actuarial... Robert E.
McFarland, Internal Auditor EDP
Senior... Marjorie J. Phillips, Product
Development Special Markets... Hilda
Z Stango, Project Manager, HMO.

fifteen years

Richard D. Austin, Personal Service
Rep... James E Mose, Product
Director... Joanne F. Paulin,
Operation Analyst 11... Donna M.
Perkins, Field Service Rep Major
Accounts... Esther Woodard,
Senior Examiner.

Wanted: Energetic Blue Cross and Blue Shield of
Florida employees who thrive on the thrill of victory,
aspire to improve their community, enjay saving
hundreds of dollars per year, and dream about a
relaxing Hawaiian vacation...
The Employees' Club at BCBSF promises
rewarding positions for all who apply. The Club
has grown considerably since it began more than
17 years ago, but its goal remains the same: to
bring employees together to work, to play and to
improve the community. Employees' Club
activities and services are as diverse as the
employees themselves, and offer something for
every interest, skill and ability.
And as the company continues to grow, more
participation in the Employees' Club is needed.
"We want boosters with new ideas and
interests to help us continue offering activities and
services that support the everchanging BCBSF
employee population," says Linda Tester,
Employees' Club executive secretary. ''Recently,
one booster set up a white water rafting trip for
employees who like to live on the edge."
Not all Club activities are this dramatic, but
most offer employees a chance to socialize,
harmonize or exercise.

BCBSF is Northeast Florida's largest corporate contributor to
the United States Marine Corps' annual Toys for Tots program.

volleyball. If you're fond of volleyball, keep your
eyes on the bulletin boards for game dates and
information.
For information about sports opportunities in
general, call Johnny Rhoden at 791-8445.

twenty years

Sports

Community involvement

twenty-five years

For sports fans, the Club sponsors men's and
women's softball teams, an intramural softball
team and interplay regional tournaments. This
year, BCBSF's hard-hitting men's and women's
teams took first-place tournament trophies. The
men's victory marks a 14-year winning streak; the
women's victory is their second in a row.
The Club's intercompany basketball team also
tasted the thrill of victory, ending the season
undefeated.
Bowling buffs perfect their game from
September to May on Thursday nights. Twelve
intramural teams strike for prizes and a special
end-of-season banquet.
Tee-time begins with Daylight Savings Time
and ends in August for three golf flights:
advanced, intermediate and beginner. The Club
sponsors company golf tournaments and a league
tournament.
The sport drawing the most participants is

Employees' Club boosters are community leaders.
Annually, Club members encourage hundreds of
BCBSF employees around the state to don their
tennis shoes to support the March of Dimes'
WalkAmerica. This year, BCBSF boasted one of
the largest corporate teams of walkers in
Jacksonville, and overall, raved about $20,000.
And, after years of hard work, Club volunteers
have positioned BCBSF as the largest corporate
contributor in northeast Florida to the United States
Marine Corps' Toys for Tots holiday toy drive.
The Corporate Caring program invites mem
bers to help brighten the lives of senior citizens at
Jacksonville's Cathedral Townhouse through plan
ned social activities and one-on-one friendships.
Volunteer coordinator Yvonne Burch has more
information about opportunities for community
involvement. Call her at 363-4190.

Gloria A. Jenkins, Human Resource
Development Specialist... Sharon K.
Manly, Operation Analyst 11 ... Carolyn
Newman, Word Processing
Technician... Carol A. Reid, Mgr PPO
Program Evaluation Analysis...
Deanna A. Shunnarah,
Section Leader.

Sandra D. Jones, Supervisor Med B
Quality Analysis... Margaret L. Jolley,
Telemarketing Sales Rep... Linda F.
Thigpen, Manager User Account
EDP ... Shirley A. Wilkinson, Planning
and OPS Support Analyst.

Trips and discounts
Employees' Club boosters arrange for discounts
from area businesses and coordinate special
vacation getaways ranging from Disney World to
Opryland. For more information on specific trips
or available discounts, call the Employees' Club at
(904) 363-4607.

To get involved
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Miami's Robert Mendes and Marlene Almanza.
Excellent participation in the March of Dimes' WalkAmerica
helped BCBSF's Southern Region employees take home the
Challenge Cup for "most dollars raised per capita" among
competitors in the insurance industry.

Club boosters meet the second Tuesday of every
month at the Riverside Home Office Complex and
Freedom Commerce Centre locations to discuss
new activities and community service
opportunities. After the meetings, boosters relay
Club information to their work areas.
"Employees who participate benefit socially
and professionally," says Rita Jackson, vice
president of Employees' Club. "Through meetings
and planned activities, boosters meet employees
from other areas of the company, enhance their
working relationships with co-workers, develop
leadership skills and learn how the company
works as a whole."
To learn more about the Club and ways to
participate, call Linda Tester at 363-4607.
- By Lisa Halil, Employee Services Intern
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