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4th quarter '96:

Workers' compensation prepares
for launch
I

3. Explore business approaches for BCBSF to enter
the workers' compensation risk market so we may meet
the needs of fully-insured prospects and customers.
Customer input has been an important element in
the WC product design. By listening to our customers,
we designed a product to meet their WC needs. Their
needs include:
■ Contracting a specific WC network of providers
that understands employer's return-to-work programs.
■ Integrating control of the medical care, case
management and WC claims processing. Teams of nurse
case managers and WC claims adjusters will work side-by
side on dedicated units serving specific employers. (WC
claims adjusters differ from health claims adjusters in that
they are licensed by the state and are assigned to the patient's
case from injury to recovery. A WC 'claim' is defined as the
entire experience rather than one visit to a provider.)
■ Ensuring immediate medical intervention for
work-related injuries by reporting them through a toll-free
number. WC injuries can also be reported by electronic data
interchange (EDI), fax and mail.
■ Customizing reports for the employer to provide
injury rates, incurred costs, reserves and expected return
to-work dates. They also want us to identify opportunities
for worksite safety programs and improvements that will
reduce injuries.
A member advisory council, similar to the
GETTING THE WHEELS TURNING
one existing on the health care side, will rein
Three initiatives will be completed before introducing the WC product:
force partnerships between BCBSF and WC
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decision makers and provide a forum for
continuous feedback.
Develop the
Finalize contract
Explore business
Myers says, "Workers' Compensation will
capability to process
negotiations with a statewide
approaches for entering the
work
closely with the health care side of our
both medical
provider network for
workers' compensation risk
business to develop integrated systems,
marketing and operations. The goal is to
and indemnity
treating workers'
market to meet the needs of
integrate processes so BCBSF can provide
(lost wages) claims.
compensation injuries.
fully-insured customers.
convenience and added-value to the customer
and improved quality of care for workers'
compensation patients."
n response to customer requests for help in reigning in
the spiraling costs of workers' compensation care,
BCBSF will introduce a workers' compensation product
in the fourth quarter. This integrated product brings
together the resources and expertise of a managed care
program and combines them with full
workers' compensation (WC) claims
processing capabilities.
Earlier this year, Gary R. Myers
joined BCBSF as vice president of
Workers' Compensation to lead the
product launch team. P reviously,
Myers was senior vice president of
�
RISCORP, where he managed
Business Development Operations for a
$96 million managed care/workers'
compensation business in an 11-state area.
As an attorney, Myers helped the 1993 Florida Legislature
redefine the state's workers' compensation laws to require
employers to include a managed care approach to their
workers' compensation programs.
Myers sees our WC product as one aspect of 'one-stop
shopping.' "If an employer has a health care issue," he
explains, "regardless if it is work related or part of a health
plan, they can rely on BCBSF' s expertise. The new WC
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product will strengthen relationships with current health
customers while attracting new prospects to both products."
Before the product is introduced this fall, the Workers'
Compensation team will complete three initiatives:
1. Finalize contract negotiations with a statewide
provider network being established specifically for treating
workers' compensation injuries. The WC network will
focus on providing quality care with an emphasis on
helping the injured employee return to work at the earliest
medically appropriate time.
2. Develop the capability to process both medical
and indemnity (lost wages) claims so we may offer
customers full workers' compensation third party
administration services.

The annual food drive to benefit area food
banks is being held July 1- 31.
Food donations can be
deposited in specially
marked boxes
throughout BCBSF offices.
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Realignment outcome:

Partnership achieved successful
transitions for many

E

arlier this year, BCBSF realigned a number of posi
tions to allocate our resources more effectively. As a
result, 115 employees from Private Business Operations,
Government Programs, Finance, Marketing and Human
Resources were affected. Today, more than three
quarters of the employees affected by the realignment
have secured new positions. At press time, 77 employ
ees successfully obtained other positions within BCBSF,
12 located external positions and 21 employees left the
company through retirement, resignation or termina
tion. An additional five employees remain on reassign
ment status.
A partnership among BCBSF Human
Resources staff, the career transition counseling
firm of Drake Beam Morin (DBM), and employ
ees affected by the realignment yielded the
successful placements. BCBSF established a
transition center where BCBSF and DBM staff
helped employees manage the effects of the
realignment and locate positions within and
outside the company. A priority of the transition
center staff was to provide quality professional
development resources, including workshops
on creating effective resumes, negotiating job
offers and networking. Individual counseling
was available also to each employee.
The transition center team implemented a number
of job development activities designed to identify job
openings matching employee skills, abilities and inter
ests. In addition, employees had access to comprehensive
resource materials including information on internal and
external job openings through DBM's Job Lead Bank.
Employees were provided office services, including work
str1f ons from which th Py ronductPd job sParrhes,. com
puters, fax machines, photocopying equipment, and
message, word processing and mailing services at the
transition center. June 28 marked the conclusion of the
reassignment period, and the transition center closed

with a 77 percent placement rate. However, five employ
ees remaining on reassignment status continue to receive
assistance from DBM's Jacksonville office staff.
Fortunately, our business climate was "just right" for
successful reassignment of employees affected by the
realignment, according to Patricia Ainsley, director of
Employment/Employee Relations. "Due to the number
of open positions that were available throughout the
company, we were able to reassign many employees,"
she says.

Responsibility for professional development
Ainsley points out that employees should under
stand that no one can predict with certainty what the
future will bring in a market place that's constantly
changing. "One change we are seeing is an increasing
employee awareness of the need to continually develop
the skills that are critical in today's workforce," Ainsley
says. "Although we are committed to helping employees
identify the resources that can help them develop these
skills, it is up to the employee to take advantage of
opportunities for professional development."

BCBSF + Healthy Kids
H

ealthy kids are happy kids. That's why we're support
ing an innovative program offering health coverage to
thousands of Duval County's uninsured children. Called
Duval Healthy Kids, the program provides subsidized
health care coverage to uninsured children.
Here's how it works: All uninsured or underinsured
children are eligible to apply for the program.
Duval Healthy Kids
will provide health
insurance to children
from three through 19
years of age (in either
public or private
schools) and one to
five-year-old siblings
who are not yet
enrolled in school.
Health Options,
BCBSF's HMO, is
providing the health
coverage.
There are
Of the 2.5 million
2,000 slots available to
Floridians who are
families who need help
paying the monthly
uninsured, one-third
premium. However,
are children.
other children can
receive Healthy Kids
coverage at the full
premium price.
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Happy Kids

Monthly premiums for children enrolled in Healthy
Kids vary according to their parents income. The pro
gram targets those students whose families make too
much money to qualify for Medicaid but cannot afford
to purchase medical insurance.
"These are the kids who constantly rely on the
emergency room for their primary care," says Paul
Jennings, BCBSF vice president, Northeast Region.
"This type of treatment is expensive and inconsistent.
These children aren't receiving the benefits of having
a family doctor, they don't get follow-up care and
they don't have an established relationship with a
familiar physician."
Healthy Kids addresses this problem by focusing on
prevention and consistent care. The program includes
extensive benefits such as well child-care visits,
doctor's office visits, in-patient hospital care, hearing
and vision screening and eyeglasses. A special network
of providers developed by Baptist/St. Vincent's Health
System in conjunction with primary care physicians
and specialists provide care that specifically meets the
medical needs of children.
"There are more than 700,000 uninsured children
in Florida, 40,000 of them in Duval County," says
Jennings. "Our participation with Duval Healthy Kids
reflects BCBSF's commitment to help the uninsured
and underinsured secure health care coverage and, in
turn, live healthier lives."

