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Defining Corporate Social Responsibility 

• Mission, Brand, Values; Commitment to Diversity 

• The way leadership thinks about, acts on and views the business 

• Authenticity: Do our words and actions match? 

• Mobilizing the company's assets to address social issues and support social well­

being 

• Reputation Institute CSR Index: 

Citizenship: Does the company contribute positively to its surrounding 

community in a socially and environmentally responsible fashion? Is corporate 

reputation strengthened? 

Governance: Is the company's business run in a fair and transparent fashion? 

Do stakeholders associate the company with high ethical business standards? 

Does it enhance financial performance? 

Workplace: Are employees treated fairly and paid a decent wage? Does the 

company invest in developing employee skill sets and career opportunities? 

Are employees satisfied? 
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BCBSF's Community Strategy 
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Corp orate Philanthropy Prog ram 

+.V. 
+., 

FLORIDA 

In the pursuit of health 

• C orpo rate Cont
r

ib
u

ti
ons 

o Events a n d Spon
sors

hi

ps 
o 

Q
u a

lity of 
Lif

e 

• Empl oy
e

e Eng
a
ge ment 

o B
lu eCo mmun

ity Ch
a m p

i
o

n
s 

v olu
nteers 

o Unite
d Way c a m p aig n 

• BluePa rt n ers Comm
un

it

y 
Inve

s
tm ent 

Pr ogr am 

FLOR
I 

DA 

• 
Imp rovi ng the health and 

wel l - bei ng of Floridians and 

thei
r 

communities 

o Access to Health Care 

o Consumer Health 

o Qual i t y and Safety of 

Patient Care 

o Qualit y of Life 

o Health Care System 

B lue Cr os s  a nd Blue Sh ield of Fl
o
ri da Public A ffairs Group I 

Corporate Socia l Respo ns ibil

i t

y 
I 04 

• • • 



• • 

Measuring Success 

• Brand and Image Reputation: 

• 

79% of consumers have favorable corporate reputation image; 79% of 

BCBSF Customers agree we are socially responsible 

Leading market share; highest awareness 

54% of consumers are aware of BCBSF's community support efforts 

• Public Relations: 

40% positive media coverage focused on community programs 

Facebook Communications Campaign: PR News CSR Award finalist 

More than 65% of giving to diverse organizations 

Positive relationships with key stakeholders (agents, providers, 

regulators, legislators, etc.}; no adverse legislation in 10+ years 
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Measuring Success 

• Demonstration of Community Leadership: 

Co-lead for FL Campaign for the Future of Nursing 

#1 donor to United Way Northeast Florida for 11 years; significant 

donor in 11 other markets 

BCBSA Corporate Responsibility Advisory Group 

• Employee Engagement: 

2011 Employee Survey results: 89% employees favorable toward 

BCBSF's CSR strategies 

Employees participated in 120 volunteer team building opportunities in 

2011 

Nine Employee Resource Groups; 12 Diversity Business Councils 
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Measuring Success 
• Community Impact: 

2,000 nursing scholarships awarded; 200/year in perpetuity 

• 

5,000 children get dental care with Bay County "Miles of Smiles" mobile 
dental unit 

140,000 children received eyeglasses through Florida Vision Quest 

10,000+ school children learn healthy lifestyles and eating habits 
through Embrace 

4 community gardens and 18 school gardens installed and maintained 

100 childcare centers received "Healthy Habits for Life" curriculum for 
healthy eating and physical activity 

Asset mapping complete in 6 communities to understand factors 
impacting food and recreation access 

FL food banks distributed more than 130 million pounds of food through 
a network of 3,200 community- and faith-based organizations 

93% of Sapphire Award recipients said recognition enhanced their 
ability to improve community health/access 
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2012 Areas of Focus 
Citizenship: 

■ Continue strategic grant-making through the BCBSF Foundation 

■ Focus 80% of grant funding to program focus areas 

■ Increase number of visitors to community health events 

Workforce: 

■ 2011: 100,000; 2012: 150,000 event visitors 

■ Enhance employee engagement and volunteerism 

Governance: 

■ 2011: 120 volunteer events; 2012: 132 volunteer events 

■ Proactively build and position BCBSF's reputation leadership 

■ Annually convene diverse stakeholders to discuss community health 

■ Facilitate strong relationships with state-wide media to demonstrate our commitment to the public 

good 

■ Increase media coverage of community outcomes by 15% 
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Our greater commitment to 

the public good 

Blue Cross and Blue Shield of Florida Public Affairs Group I Corporate Social Responsibility I 09 



.. .. 

Background Materials 

• Chart of historical giving by sector 

• Contributions from BCBSF to the Foundation 

• Foundation Grants Awarded 
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2007-2011 Charitable Gifts by Program Area 

(Corporate Giving and the BCBSF Foundation) 
United Way 

$2,668,341 -- 7% 

Other 

$400,657 -- 1% 

Health/Human Services 

$18,497,123 -- 49% 

Arts and Culture 

$2,673,837 -- 7% 

Diversity and Community 

Development 

$2,877,453 -- 8% 

Disasters 

$129,688 -- <1% 

Education 

$10,798,256 -- 28% 

■ Arts & Culture Total 

■ Diversity and Community Development 

Total 

■ Disasters Total 

■ Education Total 

■ Health/Human Services Total 

■ Other Total 

■ United Way Total 

• Half of our philanthropy is aimed 

at health and human services 
• Gifts can be viewed/tracked in 

multiple ways 
• 65% of our giving is to 

organizations serving diverse 

populations 
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Contributions from BCBSF to the 
Foundation 
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Foundation Grants Awarded 
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Corporate Social Responsibility 

at Florida Blue 

Corporate Social Responsibility at Florida Blue is driven by 

our mission, vision and values. 

• We are committed to excellence in our 

workplace, business practices and corporate 

citizenship. 

- Workplace: We respect our employees 

and strive to be a great place to work. 

- Business Practices: We run our business 

with integrity and the highest ethical 

standards. 

- Citizenship: We contribute positively to 

our communities in a culturally, socially 

and environmentally responsible manner. 
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EMBRACE initiative: Awarded $1 million in promising 
practice and application research grants 

Generation RN: 2,000 nursing scholarships awarded; 
200/year in perpetuity 

IMPACT: 5,000 children get dental care with Bay County 
"Miles of Smiles" mobile dental unit 

Quality of Life: 100 childcare centers received "Healthy 
Habits for Life" curriculum for healthy eating and physical 
activity 



SAPPHIRE 
AW ARD 

Honorees: 

The Blue Cross and Blue Shield of Florida 
Foundation presented $360,000 in grants to 
eight honorees 

93% of Sapphire Award recipients said 
recognition enhanced their ability to improve 
community health/access 

• Dr. Charles Mahan • Primary Care Access Network 

• Josephine Mercado 

• Richard Moss 

• Teen Xpress 

• Cared Vision Program 

• PACE Center for Girls 

• Life Management Center for Northwest 

Florida 
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